
Pierce County Board of Commissioners

705 College Avenue, 2nd Floor, Blackshear, GA 31516
July 2, 2024, 6:00 pm

Regular Meeting
Tentative Agenda

1. Call to order 
2. Invocation Leader-Andy Peacock, New Life Church 
3. Pledge of Allegiance Leader-Airforce Sergeant and Retired Public School 

Administrator Jerome Lincoln 
4. Any additions or deletions to the July 2, 2024, Agenda 
5. Approval of July 2, 2024, Agenda 
6. Approval of June 4, 2024, Meeting Minutes 
7. Approval of June 4, 2024, Public Hearing Minutes 
8. Approval of June 24, 2024, Called Meeting Minutes 
9. Employee of the Month-Nicole Scurry 
10. Public comment 

a. Randy Tyre-Maintenance on all dirt roads  
11. Approval of 2022 Audit 
12. Timber Lane Project 2024 Cost Estimate and possible funding source 
13. Discussion and approval of Unison Contract 
14. Amend and update Purchasing Policy 25.1.3 to allow purchasing authorization for the 

Public Safety Director 
15. Discussion and approval of updated Organization Chart 
16. County Manager Report 
17. Adjournment


