Regular Meeting
705 College Avenue, 2™ Floor, Blackshear, GA 31516
August 5, 2025, 6:00 p.m.

Commissioners in attendance Neal Bennett, Chairman
Troy Mattox, District 1

Graham Raley, District 2

Randy Dixon, District 3

David Lowman, District 4

Staff in attendance Raphel Maddox, County Manager
Donna Golding, County Clerk
Adam Craft, County Attorney

1. Callto order-Chairman Neal Bennett called the meeting to order at 6:00 p.m.
2. Invocation Leader- Josh McLemore, First United Methodist Church
3. Pledge of Allegiance Leader- David Cranfill, US Army Combat Engineer

4. Any addition or deletion to August 5, 2025, Agenda-There were no additions or
deletions to the August 5, 2025, agenda.

5. Approval of August 5, 2025, Agenda-Commissioner David Lowman made a motion
to approve the August 5, 2025, agenda. Commissioner Randy Dixon seconded the
motion. The motion carried.

6. Approval of July 8, 2025, Appeal Minutes and Regular Meeting Minutes-
Commissioner Troy Mattox made a motion to approve the appeal and regular

meeting minutes. Commissioner Randy Dixon seconded the motion. The motion
carried.

7. Public Comments:

James Johnson 3702 Brandi Lane Blackshear would like to speak
about his neighbor’s property being overgrown and his road Brandi
Laneis in bad shape. -Mr. Johnson stated due to the neighbors’
yard being overgrown he has gotten rodents. He asked the county
to help him with the matter. Code Enforcement Officer Chris Bond
addressed Mr. Johnson saying,” after many attempts to get the
property owners to clean up the area with no action being taken by
the property owner a 30-day citation has been given.”

8. Discussion and action to approve True Vine Vineyards request for a business license
at 3211 Leggett Drive, Patterson, Parcel #056 013V-Chairman Neal Bennett stated
that approving this business license is a formality. This must be approved by local
government before the state can issue a state number.



9.

10.

11.

12.

Discussion and action to approve additions to the College Ave. culvert project:
Paving from Ryan Rd. to Blue Lake Rd. $76,860.00- Commissioner David Lowman
stated that after the repairing of the culvert on College Ave. it was noticed that
starting at Ryan Road leading to Blue Lake Rd needs repair and reinforcement.
Commissioner David Lowman made a motion to approve the additional paving from
Ryan Road to Blue Lake Road. Commissioner Randy Dixon seconded the motion.
The motion carried. Chairman Neal Bennett stated he would get the engineer,

Hofstadter to send a notice to proceed to Underground Excavating.

Discussion: Timber Lane-Bid Opening September 2, 2025
e County Manager Raphel Maddox stated the bid opening will be
September 2, 2025, 2:00 p.m. at the Annex Building Conference Room
Discussion: Whitney Lake- Bid Opening September 2, 2025
e County Manager Raphel Maddox stated the bid opening will be
September 2, 2025, 2:00 p.m. at the Annex Building Conference Room
Discussion: Chapel Circle Area- Bid Opening August 21, 2025
e County Manager Raphel Maddox stated the bid opening will be August
21, 2025, 11:30 a.m. at the Annex Building Conference Room

Discussion and action to approve purchase of new Dodge Ambulance and
equipment: Public Safety Director Blake James recommends Custom Truck and
Body Works for the ambulance at the cost of $288,581.

e ETRLLC Ambulance-$281,349

e Custom Truck Ambulance-$288,581
And Body Works

Public Safety Director Blake James recommended Custom Truck and Body Works
for the purchase of the new ambulance. Public Safety Director Blake James stated
The County has previously used Custom Truck and Body to purchase three others
and have been pleased with their service. Commissioner David

Lowman asked what the timeline would be once it was ordered. Public Safety
Director stated it will be September of 2026. Public Safety Director asked the board
to wait on the purchase of equipment due to the budget being worked on.
Commissioner David Lowman made a motion to approve the purchase of the
ambulance from Custom Truck and Body Works in the amount of $288,581.00 and
wait on the purchase of the equipment. Commissioner Graham Raley seconded

the motion. The motion carried.

Discussion and action to buy out the lease on a Caterpillar model 309, mini
excavator in the amount of $62,500 then trade in for a Caterpillar model 309, mini
excavator with more attachments in the amount of $110,361. This recommendation
comes from Public Works Superintendent Bruce Carter. Funding will come out of
the 2020 SPLOST.



Public Works Superintendent Bruce Carter stated that the lease was up on the
Caterpillar Mini Excavator model 309 and the county would have to buy out the
lease or return the excavator. Public Safety Superintendent stated the one currently
being used does not have a wide enough of a tract. He suggested to the board to
buy out the lease and lease another Caterpillar Mini Excavator with a larger tract and
more attachments. Chairman Neal Bennett stated the buy out on this lease is
$62,500.00, when this is paid, Caterpillar will purchase the current mini excavator
for $73,000 bringing the cost of a new mini excavator $99,86. Commissioner Randy
Dixon made a motion to approve the buyout of the listed lease and purchase of a
new mini excavator funding coming out of the 2020 SPLOST. Commissioner David

Lowman seconded the motion. The motion carried.

13. Discussion and action to approve Herzog for debris removal and pickup and
Thompson Consulting Services for debris monitoring-County Manager Raphel
Maddox spoke on the importance of using local contractors. He stated a
commissioner had to abstain from voting due to him working in the timber industry.
County Manager stated we are preparing for inclement weather and disasters.
Having a contract with a company on contract will help us be prepared for a disaster
emergency. Chairman Neal Bennett stated this is a one-year contract with renewal
terms of three more. Commissioner David Lowman made a motion to approve
Herzog for debris removal and pick and Thompson Consulting Services for debris
monitoring. Commissioner Graham Raley seconded the motion. Commissioner
Randy Dixon abstained from the vote. The motion carried.

14. Discussion and action to appoint 2 people to the Pierce County Library Board-
County Manager stated after reviewing the applications, he recommended Jimmy
Thrift and Dawn Thompson to the library board. Commissioner David Lowman
made a motion to approve the County Managers recommendation to appoint Jimmy

Thrift and Dawn Thompson to the library board. Commissioner Graham Raley

seconded the motion. The motion carried.

15. County Manager’s Report

County Manager’s Report for August 2025
Presented August 5th, 2025
Pierce County Board of Commissioners Meeting

Financial Report:

Revenues are on budget through June 30th, 2025. Expenditures are on budget through June 2025.
All departments are within their budgets.

Revenue YTD: AS of June 30th, General Fund - $10,017,167.58 (70.24%)
e LOST-$1,033,832.48 (53.02%)

Other Administration:




e Pierce County Joint October 14
e Transportation Meeting -September 22"
Pierce County Government Departments:

PCFD

July call total- 72

2025 YTD call total- 453

Gathering Milling quotes to complete Otter creek Fire Station driveway.

PCEMS

July call total- 277

YTD call total-1,842

July Collections total-62,645.23$
YTD collections total-475,664$

E911
July inbound Call total- 2,001
2025 YTD call total- 3,818

Pierce Sheriff 435+ 1,185 + Internal (2810) = 4430 Blackshear PD (606) - Patterson PD (25)
Two new dispatchers have been hired and are in training. We still have one open position
with an offer prepared to go out.

EMA
FEMA/GEMA payments

Debby
Received-493,411.76$
Outstanding-495,947.43$ (441,422.43% at completion of College Ave project)

Helene
Received- 185,576.53$
Outstanding- 3,228,395.08

Planning & Codes: New home permits received: 8

Inspections performed: 87
Rezones received: 3
Fees accrued: $4,959.07
Facilities: Courthouse roof replacement completed
New air conditioner installed at Tiger Field
Sensors replaced at NFC chiller and Courthouse

Road Department Report June Summary Report

July Summary Report

o Culverts Cleaned - 15

o Roads builtup-4

J Ditches dug-72

J Outfalls Cleaned/Dug -3

o Culverts installed/Replaced - 11
. Potholes Patched - 53, Major -

. Shoulders Patched - 5, Major-3
o Signs replaced - 12

o New signs putup -2

. Total Road Grader Miles —2,393.76 Miles.
o Road name signhs Putup - 4

o Loads of dirt hauled — 220

. Yards of Dirt Moved - 3,520 CuYds



Fixed Driveways - 8

Raphel D. Maddox

County Manager

16. Executive Session-Chairman Neal Bennett asked if the board needed to go into
executive session. AllCommissioners and the County Manager stated, “No.”

17. Adjournment-Chairman Neal Bennett asked for a motion to adjourn. Commissioner

David Lowman made a motion to adjourn at 6:20 p.m. Commissioner Randy Dixon

seconded the motion. The motion carried.

Neal Bennett Randy Dixon
Commission Chairman Commissioner, District 3
Troy Mattox David Lowman
Commissioner, District 1 Commissioner, District 4
Graham Raley Donna Golding
Commissioner, District 2 County Clerk



