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Pierce County Board of Commissioners 

September 2, at 6:00 p.m. 
NFC Building 

705 College Ave. 2nd Floor 
Blackshear, GA 31516 

  
      Commissioners in attendance                                        Neal Bennett, Chairman  
                      Troy Mattox, District 1 
                 Graham Raley, District 2 
                    Randy Dixon, District 3 
               David Lowman, District 4  
 
       Staff in attendance                                   Raphel Maddox, County Manager 
                                                                                                                                 Donna Golding, County Clerk  
                    Adam Craft, County Attorney 
 
 

1. Call to Order-Chairman Neal Bennett called the meeting to order at 6:00 p.m. 

2. Invocation Leader-Commissioner David Lowman led the invocation. 

3. Pledge of Allegiance Leader-Guylee Washington led the pledge of allegiance. 

4. Any addition or deletion to September 2, 2025, Agenda-There were no additions or 
deletions. 

5. Approval of September 2, 2025, Agenda-Commissioner David Loman made a 
motion to approve the agenda.  Commissioner Randy Dixon seconded the motion.  
The motion carried. 

6. Approval of August 5, 2025, Minutes-Commissioner Randy Dixon made a motion to 
approve August 5, 2025, minutes.  Commissioner David Lowman seconded the 
motion.  The motion carried. 

7. Public Comments-There were no public comments. 

8. Employee of the Month; Zach Cox-Chairman Neal Bennett and Facilities Director 
Chris Bond presented Zach Cox with a certificate of appreciation with stating 8 
hours will be added to his vacation time and $50 on his next check. 

9. Discussion and action to approve a resolution allowing SGRC to file for a 
transportation grant on behalf of Pierce County-Commissioner David Lowman 
made a motion to approve SGRC acting on behalf of PC BOC when applying for a 
transportation grant.   Commissioner Troy Mattox seconded the motion.  The motion 
carried.  

 

10. Discussion and action to approve bid for the Community Development Block Grant 
for Street and Drainage improvements on Chapel Circle, Chapel Drive, Tornado 
Road, and Murray Hill Road 
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• East Coast Asphalt-$1,096,380.81 
• The Scruggs Company $1,081,866.99 
• Thrift Brothers, LLC $1,226,563.36 

 
Commissioner David Lowman made a motion to go with the lowest bidder, The 
Scruggs Company LLC at $1,081,866.99.  Commissioner Randy Dixon seconded the 
motion.  The motion carried. 

11. Discussion and action to approve bid on Whitney Lakes Culvert Project. 

• K-Dug    $445,464.50 
• Thrift Brothers, LLC  $760,038.50 
• Underground Excavating $502,153.00 

Commissioner Troy Mattox made a motion to go with the lowest bidder, K-Dug at 
$445,464.50.  Commissioner David Lowman seconded the motion.  The motion 
carried. 

12. Discussion and action to approve bid on Timber Lane Ext. using 2024 LRA/LMIG 
funding. 

• SEC Site Works  $420,450.00 
• Thrift Brothers, LLC  $382,058.00 
• Underground Excavating $351,720.00 

Commissioner Randy Dixon made a motion to go with the lowest bidder, 
Underground Excavating.  Commissioner Troy Mattox seconded the motion.  The 
motion carried. 

13. County Manager’s Report 

  
County Manager’s Report for August 2025 

Presented September 2nd, 2025  
Pierce County Board of Commissioners Meeting 

 

Financial Report: 

Revenues are on budget through July 31st, 2025. Expenditures are not on budget through July 2025. No departments are not within their 
budgets. Current budget is 71.27% and should be 58.33%. 
 
 
Revenue YTD: AS of July 31st, General Fund – $10,980,204.32 (71.32%) 

• LOST -$1,203,173.67 (61 %) 
Other Administration: 

• Pierce County Joint October 28th  
• Transportation Meeting -October 21st 

Pierce County Government Departments: 

PCFD 
August call total- 52 
2025 YTD call total- 505 
Otter Creek driveway project is complete. 
 
PCEMS 
August call total- 277 
YTD call total-1,842 
August Collections total-$65,684.48 
YTD collections total-$502,668.71 
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E911 
August inbound Call total- 1,864 
2025 YTD inbound call total- 15,682 
Department meeting Scheduled in September focusing on quality improvement and SOG 
updates.  
 
EMA 
FEMA/GEMA payments 
 
Debby 

Received-493,411.76$ 
Outstanding-495,947.43$ (441,422.43$ at completion of College Ave project) 

 
Helene 
Received- 185,576.53$ 
Outstanding- 3,228,395.08$  
One of the two Debris projects has been obligated for the amount of 942,487.08$. We are waiting 
on GEMA to pay the obligated amount. 

 
 

Pierce Sheriff   335 + 692 + Internal (3248) = 4275   Blackshear PD (622) - Patterson PD (63) 
Two new dispatchers have been hired and are in training. We still have one open position with an 
offer prepared to go out. 
 

Planning & Codes: 

Fees accrued: $9,178.02. 
Seven new home permits issued. 
Thirty inspections performed. 

Facilities Maintenance: 

Courthouse remediation of Ansul dust was completed. Reconstruction phase in process. 
Removed electronic people counters from library and repaired flooring. 

 

14. Adjournment-Chairman Neal Bennett adjourned the meeting at 6:20 p.m. 

 

 

               ____________________________                           _____________________________ 
               Neal Bennett                              Randy Dixon 
               Commission Chairman                                                  Commissioner, District 3 
 

 

               ____________________________                             _____________________________                     

               Troy Mattox                                                           David Lowman 
               Commissioner, District 1                                                Commissioner, District 4 
 

  

               _ ___________________________                                      _____________________________ 

               Graham Raley                               Donna Golding     
               Commissioner, District 2                                      County Clerk 
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