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Pierce County Board of Commissioners 

Work Session 
September 5, at 9:00 a.m. 

NFC Building 
705 College Ave. 2nd Floor 

Blackshear, GA 31516 
 

   
      Commissioners in attendance                                        Neal Bennett, Chairman  
                      Troy Mattox, District 1 
                 Graham Raley, District 2 
                    Randy Dixon, District 3 
               David Lowman, District 4  
      Commissioner not in attendance            Graham Raley, District 2 
 
       Staff in attendance                                   Raphel Maddox, County Manager 
                                                                                                                                 Donna Golding, County Clerk  
 
       Staff not in attendance                 Adam Craft, County Attorney 
 
 

1. Call to Order-Chairman Neal Bennett called the meeting to order at 9:00 a.m. 
 

2. Invocation and Pledge of Allegiance-Commissioner David Lowman led the 
Invocation.  Commissioner Randy Dixon led the Pledge of Allegiance. 

 
3. Discussion of 2026 proposed budget-Chairman Neal Bennett presented the budget 

to the Commissioner’s as it came from the department heads.  The Board went 
down and discussed each department and told the department heads to take off 
15%.  Stating that with an extra 15% off the budget, still may not be enough.  
Everyone needs to look for ways to save money or the millage rate and the 
possibility of losing employees might happen.   
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4. Discussion and action to add items to surplus list 

• 2022 KAUFMAN 5VGAP3023NL001301 Road Department 
• 2024 Mack DT1 1M2GR4GC2SM047355 Road Department 
• 2024 Mack DT2 1M2GR4GC3SM047283 Road Department 

 
Commissioner David Loman made a motion to approve adding these listed 
above to the surplus list.  Commissioner Randy Dixon seconded the motion.  
The motion carried. 
 

5. Adjournment-Chairman Neal Bennett adjourned the meeting at 9:50 a.m. 
 
 

 

               ____________________________                           _____________________________ 
               Neal Bennett                              Randy Dixon 
               Commission Chairman                                                  Commissioner, District 3 
 

 

               ____________________________                             _____________________________                     

               Troy Mattox                                                           David Lowman 
               Commissioner, District 1                                                Commissioner, District 4 
 

  

               Not In Attendance ______________                              _____________________________ 

               Graham Raley                               Donna Golding     
               Commissioner, District 2                                      County Clerk 

 

 

 
 


