
 

PUBLIC HEARING #1 

Pierce County Board of Commissioners 
705 College Avenue, 2nd Floor, Blackshear, GA 31516 

November 6, 2025, 8:00 a.m. 
 

      Commissioners in attendance                                        Neal Bennett, Chairman  
                      Troy Mattox, District 1 
               David Lowman, District 4  
      Commissioner not in attendance            Graham Raley, District 2 
                    Randy Dixon, District 3 
       Staff in attendance                                    Raphel Maddox, County Manager 
                                                                                                                                  Donna Golding, County Clerk  
      Staff not in attendance                  Adam Craft, County Attorney 
 
 

1. Call to Order-Chairman Neal Bennett called the meeting to order at 8:00 a.m. 
2. Invocation and Pledge of Allegiance-Commissioner David Lowman led the 

invocation.  Commissioner Troy Mattox led the Pledge of Allegiance. 
3. Discussion of Tax and Millage Increase 

Citizens 
Johnny? is in opposition to the millage and tax increase.  Asking the board why do 
you want to raise taxes. 
Pamela Brewer, Radio Station Rd is in opposition to the millage and tax increase.  
Stated the board needs to let things go, make sacrifices.  Cut parties including the 
Christmas party and don’t give raises or bonuses. 
Chairman Neal Bennett stated that the school board receives 69% of the tax money 
brought in. 
Dawn Thompson is opposed to the millage and tax increase.  Asking the board 
about the increase in apartments and homes being built, shouldn’t the county be 
receiving more money from it.  Ms. Thompson stated the best way to help the 
community is to help people get out of rentals and help them become homeowners.  
Seniors in Pierce County should be exempt from paying school taxes.  Why does the 



county pay Wrights Lawn Care to cut the grass for the Rec-Dept.  Why can’t the 
county use inmates for this?  Cut some of the Rec-Dept.  Why does the county need 
so many sports?  The Rec-Dept should be earning enough money so that the county 
doesn’t have to add money to the recreation fund to keep it going. 
Sharon Taylor is in opposition to the millage and tax increase.  Why can’t the county 
implement community service and have more volunteers? 
Chairman Neal Bennett stated that times aren’t like they used to be.  Having 
community service becomes a liability issue and people just don’t volunteer 
anymore. 
Sharon Taylor suggested the recreation department have some fund raisers like car 
washes and bake sales. 
County Manager Raphel Maddox stated the recreation department isn’t the only 
major priority department.  All the departments are major priorities. 
Vince Jackson, Sundell Circle, is in opposition to the millage and tax increase. Mr. 
Jackson works for the Technical College and sees that Pierce County is in a budget 
crisis.  Mr. Jackson emailed the board an executive summary with key notes.  Stating 
the property tax revenue has increased from 16 to 26 % in the last couple of years.  
The recreation department has increased by 63 %.  Pierce County citizens have 
limited resources.  Stop eating out and purchasing food for meetings.  Keep 
essential services. Each department needs to cut their budget by 5%.  Make 
employees take furlough days and cut overtime.  Hold the departments accountable 
for their budget 
Stating the big elephant in the room is the recreation department.  Other counties 
should be paying more to use the Pierce County fields.  Travel ball should be made 
to pay to use the fields.  Insurance needs to be bidden to find a competitive rate, and 
it should be done annually.  Having a part time grant writer and paying that person 
5% of the grant. 
County Manager Raphel Maddox stated that overtime he understands is an issue.  
The county has three different sets of hourly wages.  Eight-, twelve-, and twenty-
four-hour shifts.  There is no reason for the eight-hour shift for people to work 
overtime.  The departments that work twelve and twenty-four hours will have 
overtime due to the shift hours.  This cannot be helped.   
Citizen stated that the recreation department is like a chocolate cake.  If the doctor 
tells you to cut the sweets, then the first thing you cut is the cake.   
Victor Ballageer is in opposition to the millage and tax increase.  Keep the tranquility 
of Pierce County.  Stating the Codes Department and Health Department need to do 
better at keeping Pierce County clean.  Stabilize and stop the building of the new 



recreational facility.  Finish the budget first then build.  Health insurance, shop 
around.   
Linda Taylor, is in opposition to the millage and tax increase.  Why can the county 
not operate on the 2025 budget?  The county should slowly increase the millage 
now.  The county cannot wait and do it all in 2028.  Ms. Taylor suggested publishing a 
quarterly report for the public to see. Ms. Taylor stated that the public safety 
department needs to be funded better. 
Betty Thornton, St. Johns Church Rd. is in opposition to the millage and tax increase.  
Ms. Thornton stated to the board<, “You were elected to protect the community.”  
Telling the commissioners to go back to the basics. 
Glenn Deibert,  6516 Riverwoods Dr., is in opposition to the millage and tax 
increase.  Mr. Deiber asked the board to do a community study and keep the millage 
rate low. 
 

4. Adjournment-Commissioner David Lowman made a motion to adjourn the meeting 
at 10:20 a.m.  Commissioner Troy Mattox seconded the motion.  The motion carried. 

 

               ____________________________                          Not in Attendance______________ 
               Neal Bennett                              Randy Dixon 
               Commission Chairman                                                  Commissioner, District 3 
 

 

               ____________________________                             _____________________________                     

               Troy Mattox                                                           David Lowman 
               Commissioner, District 1                                                Commissioner, District 4 
 

  

               Not in Attendance___________                                      _____________________________ 

               Graham Raley                               Donna Golding     
               Commissioner, District 2                                      County Clerk 

 

 

 



 

 

 

 

 


