PUBLIC HEARING #2

Pierce County Board of Commissioners
705 College Avenue, 2™ Floor, Blackshear, GA 31516
November 6, 2025, 6:00 p.m.

Commissioners in attendance Neal Bennett, Chairman
Troy Mattox, District 1
David Lowman, District 4

Commissioner not in attendance Graham Raley, District 2
Randy Dixon, District 3

Staff in attendance Raphel Maddox, County Manager
Donna Golding, County Clerk
Adam Craft, County Attorney

1. Callto Order-Chairman Neal Bennett called the meeting to order at 6:00 p.m.

2. Invocation and Pledge of Allegiance-The invocation was led by Mr. Jason Deal. The
Pledge of Allegiance was led by Commissioner Troy Mattox.

3. Discussion of Tax and Millage Increase-Chairman Neal Bennett stated before the
meeting that anyone who wanted to speak will have 3 to 4 minutes.
Ann Williams, a 5" generation to Pierce County, is opposed to the millage and tax
increase. Ms. Williams stated that in the Pierce County Press Mr. Bennett is quoted
as saying that the increase will not go to fund the new recreation department. Also
Mr. Maddox is quoted to say that it will take 4 mills to balance the budget.
County Manager replied to the recreation statement by saying< “No, we will use
grants and SPLOST funds to build the new recreation department.”
Ms. Williams suggested closing the Annex building to cut the budget. Stating the
Annex was supposed to be a temporary building.
Blake Edwards, Hacklebarney, is opposed to the millage and tax increase. Stating
that every dollar the county spends should be accounted for. Every elected official



should hold each department head accountable. The county has a budget fora
reason. Where does responsibility lie. Mr. Edwards stated the County Manager
needs to tighten the belt and hold each department head accountable.

Derek Tippins, College Ave, is opposed to the tax increase. Asking the Board of
Commissioners, “Where are you drawing the line?” Property Taxes tripled. Peoplein
Ohio can’t come down and value homes here. Mr. Tippins asks for an explanation of
the increase in property taxes.

Lester Sirmons, 6364 Sundell Circle spoke on the property assessments. Mr.
Sirmons is opposed to the millage and tax increase. The digest sets the millage.
Stating the assessments doesn’t set the millage rate. SPLOST is supposed to help
keep taxes down if they are used correctly.

Timothy Murray, 5729 Owens Road, stated his disappointment with Commissioner
Randy Dixon and Commissioner Graham Raley not being present again for the
public hearing on millage and tax increases. That’s two out of the three. Mr. Murray
is opposed to the millage and tax increases. If you have leftover money and at the
end of the year, use it towards next year’s budget, don’t spend it. Mr. Murray asked
why there was so much training included in the budget. Insurance for employees is
too much. Stating that each employee should be paying more for their insurance,
making the county pay less. Mr. Murray stated the department heads should be
held accountable for their budget and there should be consequences.

County Manager stated that every department needs training to stay within
guidelines of the state laws. If the county does not send employees out for training,
then the county could lose the employee. County Manager is looking for a new
insurance carrier.

Cynthia Cochran, 912-283-2344, is opposed to the millage and tax increases. When
the county has surplus items, who gets that money? Is there any cross training of
staff. There is noreason 1 person can’tdo 3 jobs.

Bruce Thomas, Old Hoboken Road is opposed to the millage and tax increases.
Taxes are theft.

Vincent Galaguer, Dixon Road is opposed to the millage and tax increases. Mr.
Galaguer suggested having contracts throughout the departments and make people
be held accountable to the contract terms.

Renee Crawford, 912-282-2386 is opposed to millage and tax increases. The
citizens of Pierce County should have to pay for employee insurance. Suck it up and
tighten the belt. The recreation departmentisn’t essential.

Kevin Fulton, Blue Lake is opposed to the millage and tax increases. He is upset
that his commissioner isn’t present again. The school and recreation department
don’t benefit him. Tighten the budget and be fare.



Karen Herndon, Moore St. is opposed to the millage and tax increase. Stating the
recreation is important to keep the kids off the street. Kids are our future, but the
seniors are our Nnow.

Kristi Joyner, Forrest Road is opposed to the millage and tax increase. Seniors don’t
like to ask for help. Many are already hungry. They have no extra money and raising
the millage will make it harder for them.

Kristi Strickland, 912-270-9570 is opposed to the millage and tax increase. She has
seen people eating out of trash cans. The taxpayers don’t need to pay for employee
insurance when people can’t afford to eat. Give the seniors the funds that go to the
recreation department. Fix the budget. Stick to and stay on budget.

Bryan Ericson is opposed to the millage and tax increase. People are hurting.

Lisa Dickerson, 912-424-9055 Patterson is opposed to the millage and tax increase.
Why is there a shortage in the budget? Is insurance really the issue?

Michael Bennett, Old Hoboken Road is opposed to the millage and tax increase. Mr.
Bennett wants the board to negotiate employee health benefits.

Shawn King, 203 Jet Em Down Road is opposed to the millage and tax increase. The
county needs to tighten up the budget. The county doesn’t have to have the best of
everything. The recreation department needs improving but the county doesn’t
have to keep up with everyone.

Nina Kelly, South River Oaks Dr. is opposed to the millage and tax increase. Ms.
Kelly asked the board if people moving in helped with revenue from the taxes.
Chairman Neal Bennett stated the county needs industry.

. Adjournment-Commissioner Troy Mattox made a motion to adjourn the public

hearing at 8:10 p.m. Commissioner David Lowman seconded the motion. The
motion carried.
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