PUBLIC HEARING #3

Pierce County Board of Commissioners
705 College Avenue, 2™ Floor, Blackshear, GA 31516
November 13, 2025, 6:00 p.m.

Commissioners in attendance Neal Bennett, Chairman
Troy Mattox, District 1

Randy Dixon, District 3

David Lowman, District 4

Commissioner not in attendance Graham Raley, District 2

Staff in attendance Raphel Maddox, County Manager
Donna Golding, County Clerk
Adam Craft, County Attorney

1. Callto Order-Chairman Neal Bennett called the meeting to order at 6:00 p.m.

2. Invocation and Pledge of Allegiance-Commissioner David Lowman led the
invocation. Commissioner Troy Mattox led the pledge of allegiance.

3. Discussion of Tax and Millage Increase
Donald Roberts, 4456 Alabaha Woods Drive is opposed to the millage and tax
increase.
Blake Edwards, Hacklebarney is opposed to the millage and tax increase. Stated he
played nice at the last public hearing. Mr. Edwards asked the County Manager how
many times he has spoken with the department heads about cutting their budget.
Why does the county lease vehicles and how is this cost effective to the county?
The County Manager stated he has been to each department head and spoke with
each to discuss the budget. Leasing vehicles is good for the county. With each



leased vehicle after so many miles, the county will trade in the vehicle for a new one.
This will save on maintenance and mileage.

Commissioner David Lowman stated at the end of the lease the county has the
opportunity to purchase the vehicle.

Mr. Edwards stated that the County Manager is over the departments. It’s the
County Manager’s responsibility to hold each department accountable for their
budget.

Andy Sinclair, Troy Road asked the board why the property owners are the first
people to look at to collect more money when the county needs money.
Commissioner Troy Mattox asked Mr. Sinclair if he had been to the assessor’s office.
If not, he and anyone else should go and make sure they have all the exemptions
available.

Johnathon Coleman, Bristol is opposed to the millage and tax increase. Mr.
Coleman thanked the board of commissioners for working hard on trying to lower
the millage rate. Mr. Coleman is a landlord and stated if the taxes go up, then he will
have to raise the rent. It will be harder for people to pay more money.

Terri Thrift, Allen Walker Road is opposed to the millage and tax increase. Stating
one way to save money in the budget is to not duplicate services. Mr. Thrift stated if
the Sheriff wants the dispatch back, give it to him. There is no reason why the
county pays the sheriff’s office and a separate 911 center for dispatching. Putting
911 back with the Office of the Sheriff will save $600,000.

County Manager Raphel Maddox stated the Sheriff doesn’t want the dispatching
back, he wants it to run better.

LisaJohnson 6251 College Ave. is opposed to the millage and tax increase. 20% is
too much for this poor community. Raising the millage will put people out of their
homes.

Chairman Neal Bennett asked Ms. Johnson what she would cut out of the budget.
Ms. Johnson stated first would be employees and second technology.

Renee Crawford 205 Glenwood Drive is opposed to the millage and tax increase.
Stated that when the meeting started, we prayed for Jesus’ guidance. Stating Jesus
was not a fan of taxes. We need to be held accountable and tighten the belt. Itis
time to make cuts.

Curtis Schlessman, Alabaha Woods Drive, is opposed to the millage and tax
increase. Stating he can’t get on board with 20% but can do a 3% or 5% increase.
Mr. Schlessman is trying hard to live the dream and doesn’t want to move back to
Florida.



4.

County Manager Raphel Maddox stated that local government runs off taxes. Pierce
County hasn’traised taxes in 5 years. To balance the budget the county must raise

taxes or close a service.

Adjournment-Commissioner David Lowman made a motion to adjourn the meeting

at 7:30 p.m. Commissioner Troy Mattox seconded the motion. The motion carried.
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