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1. INTRODUCTION

1.1. SUMMARY

Pierce County is seeking to issue a contract for debris removal monitoring services per FEMA guidelines
in order for the County to be eligible to receive assistance for disaster debris removal from public access
roads, rights-of-ways, and public property. These services will be provided by independent contractor(s)
selected by the County. Monitoring of debris removal and disposal contractor activities is a critical
component in successful debris operations and in the justification and documentation of any
application for FEMA Public Assistance funding. The responsibility of these contractor(s) will be to
deploy trained debris monitors to observe and document debris removal contractor activities. As such,
the County requires the services of a debris monitoring contractor to support the oversight,
management, and technical assistance for the monitoring of debris removal and recovery contractors in
accordance with Federal Emergency Management Agency (“FEMA”) guidelines, policies, and
procedures. The Contractor(s) shall provide field monitors at designated locations to ensure that only
eligible debris is being removed and to check and verify information on debris removal and at the Debris
Management Site (DMS) and the Temporary Debris Storage and Reduction Sites (TDSRS) designated by
the County.

1.2. BACKGROUND

The County must implement debris removal monitoring services per FEMA guidelines in order for the
County to be able to receive assistance for disaster debris removal from public access roads, right-of-

ways, and public property. These services will be provided by independent contractor(s) selected by the
County. Monitoring of debris removal and disposal contractor activities is a critical component in
successful debris operations and in the justification and documentation of any application for FEMA
Public Assistance funding. The responsibility of these contractor(s) will be to deploy trained debris
monitors to observe and document debris removal contractor activities.

As such, the County requires the services of a debris monitoring contractor to support the oversight,
management, and technical assistance for the monitoring of debris removal and recovery contractors in
accordance with Federal Emergency Management Agency (“FEMA”) guidelines, policies, and
procedures. The Contractor(s) shall provide field monitors at designated locations to ensure that only
eligible debris is being removed and to check and verify information on debris removal and at the Debris
Management Site (DMS) and the Temporary Debris Storage and Reduction Sites (TDSRS) designated by
the County.

1.3. CONTACT INFORMATION

Department:
Public Works

1.4. TIMELINE

Release Project Date | July 2, 2025
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Pre-Proposal Meeting (Non-Mandatory)

Thursday July 24, 2025 @ 10:00 a.m.
312 Nichols Street
Suite 5

Blackshear, Ga. 31516

Question Submission Deadline

Monday, July 21, 2025

Question Response Deadline

Wednesday, July 23, 2025

Proposal Submission Deadline

Monday, August 4%, 2025
@1:30 p.m.

Intended Date for Contract Award

Tuesday, August 5™, 2025

@ 6:00 p.m. meeting
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2. INVITATION TO PROPOSERS

Finance Department
312 Nichols St. Suite #5

Blackshear, GA 31516

Pierce County Debris Monitoring Services Project, Project FY25

RFP25-M0007

2.1. INVITATION TO PROPOSERS

The Board of Commissioners, Pierce County, Georgia will receive sealed technical and fee proposals for:
Pierce County Debris Monitoring Services Project. Proposals will be received via the County's
eProcurement Portal at https://procurement.opengov.com/portal/Piercecounty until 1:30 pm on
Monday, August 4, 2025, for the above referenced service which are described in the schedules
attached hereto. Proposals will be publicly opened and only the name(s) of those Proposers responding
will be mentioned. All Proposers are invited to be present during the proposal opening.

There will be a non-mandatory Pre-proposal Conference held on Thursday, July 24, 2025, 10:00 a.m. at
Annex Conference room located at 312 Nichols St. Suite 5, Blackshear, Ga. 31516. Any questions and /or
misunderstandings that may arise from this request shall be submitted, in writing via the County's
eProcurement Portal Q&A feature no later than 5:00 pm on Monday July 21, 2025. All Questions and
Answers submitted will be posted to the website no later than Wednesday, July 23, 2025. Answers to
questions submitted that materially change the conditions and specifications of this Invitation for
Proposal will be promulgated to all addressees as an addendum. All contact concerning this solicitation
shall be made through Georgia’s eProcurement Portal Q&A feature. Bidders shall not contact County
employees, Department Heads, Evaluation Committee Members or Elected Officials with questions or
any other concerns about the solicitation.

Any discussions or documents will be considered non-binding unless incorporated and promulgated in
an addendum. It shall be the Proposers responsibility to seek clarification as early as possible prior to
the opening of proposals.

The Proposer’s response shall include a technical proposal and a separate fee proposal. Proposals should
include all requested information as stated in this RFP.

Pierce County Board of Commissioners anticipates making a single contract award; however, it reserves
the right to make multiple awards should it be in the best interest of the County. Such an award, if any,
is projected to be accomplished within sixty (60) days from the proposal opening.

The Pierce County Board of Commissioners reserves the right to reject any or all proposals, waive
technicalities and make the award in the best interest of the County.
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Sincerely,

Lana

Blankenship

Procurement Officer

Pierce County Board of Commissioners
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3. INSTRUCTIONS TO PROPOSERS

3.1. INTENT

It is intended that the Instructions to Proposers, General Conditions, and Detailed Specifications shall
define and describe the complete work to which they relate.

3.2. WORKTO BE DONE

The Board of Commissioners of Pierce County, Georgia (“the Owner”) seeks proposals from interested

qualified firms to provide the services summarized below, including all the details outlined and required
in the Program Services section.

Pierce County is seeking to issue a contract for debris removal monitoring services per FEMA guidelines
in order for the County to be eligible to receive assistance for disaster debris removal from public access
roads, rights-of-ways, and public property. These services will be provided by independent contractor(s)
selected by the County. Monitoring of debris removal and disposal contractor activities is a critical
component in successful debris operations and in the justification and documentation of any
application for FEMA Public Assistance funding. The responsibility of these contractor(s) will be to
deploy trained debris monitors to observe and document debris removal contractor activities. As such,
the County requires the services of a debris monitoring contractor to support the oversight,
management, and technical assistance for the monitoring of debris removal and recovery contractors in
accordance with Federal Emergency Management Agency (“FEMA”) guidelines, policies, and
procedures. The Contractor(s) shall provide field monitors at designated locations to ensure that only
eligible debris is being removed and to check and verify information on debris removal and at the Debris
Management Site (DMS) and the Temporary Debris Storage and Reduction Sites (TDSRS) designated by
the County.

3.3. SITE EXAMINATION

The Proposer is advised to examine the location of the work and to inform himself fully as to its
conditions; the conformation of the ground; the character, quality and quantity of the products needed

preliminary to and during the prosecution of the work; the general and local conditions and all other
matters which can in any way affect the work to be done under the Contract. Failure to examine the site
will not relieve the successful Proposer of his obligation to furnish all products and labor necessary to
carry out the provisions of his contract. The Proposer shall confine his examination to the specific areas
designated for the proposed construction, including easements and public rights of way. The Proposer is
solely responsible for any damages caused by his examination of the site.

3.4. DOCUMENT EXAMINATION

The Proposer is advised to examine all documents and current parameters of the services in becoming

fully informed as to their conditions. This includes the conformity with specific standards and the
character, quality and quantity of the reports and services provided. Failure to examine these areas will
not relieve the successful Proposer of the obligation to furnish all products and services necessary to
carry out the provisions of the contract.
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3.5. DETERMINATION OF SUCCESSFUL PROPOSER

The Contract will be awarded to the Proposer with the highest score, if awarded.

A. Responsibility: The determination of the Proposer’s responsibility will be made by the Owner.
The Proposer shall furnish to the Owner all such information and data for this purpose as the
Owner may request. The Owner reserves the right to reject any Proposal if the evidence
submitted by, or investigation of, the Proposer fails to satisfy the Owner that he is properly

qualified to carry out the obligation of the Contract.

B. Responsiveness: The determination of responsiveness will be made by the Owner based on a

consideration of whether the Proposer has submitted a complete Proposal form without
irregularities, excisions, special conditions, or alternative Proposals for any item unless
specifically requested in the Proposal form.

3.6. PROPOSAL ALTERNATES

Proposers are requested to review proposal alternates, if any, as outlined on the Proposal Form.

3.7. SUBMISSION OF PROPOSALS

Proposals shall be submitted at the time and place indicated in the Request. Pierce County will not
accept late Proposals. Proposers are reminded that documents and information in the possession
of Pierce County will be treated as confidential/proprietary information only to the extent
permitted by the Georgia Open Records Act, and will be exempt from disclosure to a third party
only to the extent permitted by the Georgia Open Records Act.

Should you believe that your Proposal contains any trade secrets you must submit an affidavit,
along with the Proposal/proposal, that states that specific portions of the Proposal/proposal
contain trade secrets as defined by Georgia law (Article 27 of Chapter 1 of Title 10 of the Official
Code of Georgia). Furthermore, the affidavit must be detailed, citing specifically (citing paragraphs,
articles, provisions, pages, etc.) the portions of the Proposal/proposal containing any trade secrets.

Required: One original technical/practical proposal and three copies. One fee proposal. One
removeable flash-drive which includes both the technical/practical proposal and the fee proposal.

The following address should be used on the outside of the envelope containing the proposals:

Pierce County Board of
Commissioners Purchasing
Department

312 Nichols
St., Suite 5

Blackshear, Georgia 31516
The following must be on the outside of the sealed envelope.

“SEALED PROPOSAL Debris Removal and Disposal Services-FY25-RFP 25007”

3.8. PROPOSAL FORM
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3.9. GRATUITIES

Pierce County acknowledges that, particularly during the holiday season, it may be customary to provide
gifts to employees or departments. However, the Pierce County Personnel Policy prevents the
acceptance of such gifts. Your cooperation in respecting the policy is appreciated.
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3.10. GEORGIA OPEN RECORDS ACT

Proposers are reminded that documents and information in the possession of Pierce County will be
treated as confidential/proprietary information only to the extent permitted by the Georgia Open
Records Act, and will be exempt from disclosure to a third party only to the extent permitted by the
Georgia Open Records Act. Should you believe that your Proposal contains any trade secrets you must
submit an affidavit, along with the Proposal, that states that specific portions of the Proposal contain
trade secrets as defined by Georgia law (Article 27 of Chapter 1 of Title 10 of the Official Code of
Georgia). Furthermore, the affidavit must be detailed, citing specifically (citing paragraphs, articles,
provisions, pages, etc.) the portions of the Proposal containing any trade secrets.

3.11. PROPOSERS PRACTICAL AND FEE RESPONSE

These instructions are an integral part of any proposal. The Proposers' response shall include the

required practical/technical proposal and fee proposal with all other information requested in this
Request for Proposal (RFP). Practical response must not have fees listed therein. If a fee is located in the
practical/technical response, the submission will be considered non-responsive and will not be
evaluated. The fees shall be the full cost to the Board of Commissioners, Pierce County, Georgia.
Practical and Fee Proposals must be submitted separately as per the instructions in the Vendor
Questionnaire. Failure to do so WILL result in disqualification of the Request for Proposal submission.

Pierce County anticipates making a single award; however, it reserves the right to make multiple awards
should it deem in the best interest of the County. It is anticipated that such an award, if any, will be
accomplished within sixty (60) days (unless otherwise agreed upon by the Proposer(s) and the County)
from the proposal opening.

Pierce County provides equal opportunity for all businesses and does not discriminate against any
person or business because of race, color, religion, sex, national origin, and handicap or veteran’s status.
This policy ensures all segments of the business community have access to supplying the goods and
services needed by Pierce County.

3.12. CONTRACT TIME

3.12. Contract Time

It is the intent of the County to issue a Contract for a base year with four (4) optional extension years.
Base Year: August 5%, 2025 — April 30*", 2026

First Option Year: May 1%, 2026 — April 30" - 2027

Second Option Year: May 1%, 2027 — April 30%", 2028

Third Option Year: May 1%, 2028 — April 30™", 2029

Fourth Option Year May 1%, 2029 — April 30™", 2030
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4, DEFINITIONS AND GENERAL TERMS AND CONDITIONS
Pierce County Debris Monitoring Services Project--FY25--RFP24-048

4.1. DEFINITIONS

Company - The Proposer

County - The Pierce County Board of Commissioners
County Employee - An employee of Pierce County subject to its personnel policies

Department - A unit of the Pierce County government that encompasses similar staff functions,
purposes, and goals and operates under the direct supervision of the Pierce County Board of
Commissioners, a Constitutional Officer or an Appointed Official

Fee - A dollar amount inclusive of all Proposer's costs (overhead, insurance, labor, equipment,
advertisements, etc.), general & accounting, and profit charged for a specific service(s)

Principal - Any officer or Manager of the proposing organization, and any person, firm, corporation,
partnership, joint venture, or other entity, who or which owns or controls three percent (3%) or more of
the voting stock or any equivalent voting interest of a partnership or joint venture

Proposal - An offer or statement of a price and project description in response to a request for materials
or services to be rendered to the County or its employees

Proposer - Any corporation, partnership, individual, sole proprietorship, joint stock company, joint
venture, or any other private legal entity that has submitted a bid which conforms in all material
respects to the requirements set forth in the RFP

Request for Proposal (RFP) - Executed documents, including documents attached or incorporated by
reference, utilized for soliciting proposals in accordance with the RFP procedures and instructions set
forth herein.

Contractor — The successful Proposer(s)

4.2. NOTICE OF AWARD (NOA) OF CONTRACT

As soon as possible, and within 60 days after receipt of Proposals, the County shall notify the successful
Proposer(s) of the award of the contract. Should the County require additional time to award a contract,

the time may be extended by mutual agreement between the County and the successful Proposer. If an
Award of Contract has not been made within 60 days from the Proposal date or within the extension
mutually agreed upon, the Proposer may withdraw the Proposal without further liability on the part of
either party.

4.3. EXECUTION OF CONTRACT DOCUMENTS

A. Within fifteen (15) days of Notification of Award of Contract, the County shall furnish the
Contractor the conformed copies of Contract Documents for execution by him and his Surety.
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Within fifteen (15) days after receipt, the Contractor shall return all the documents properly
executed by himself and his Surety. Certificates of insurance for the required limits will
accompany the Contract documents.

Within thirty (30) days after receipt of the documents executed by the Contractor and
certificates of insurance, the County shall complete the execution of the documents.
Distribution of the completed documents will be made upon completion. Should either party
require an extension of any of the time limits stated above, this shall be done only by mutual
agreement between both parties.

INSURANCE

The Contractor shall not commence work under this contract until all insurance described below has
been obtained and such insurance has been approved by the County, nor shall the Contractor allow any
subcontractor to commence work on his subcontract until all similar insurance required of the
subcontractor has been so obtained and approved by the Contractor.

A. Liability The Contractor shall maintain such insurance as will protect him from claims under

workmen's compensation acts and from any other claims for damages to property, and for
personal injury, including death, which may arise from operations under this contract, whether
such operations be by himself or by any sub-contractor or anyone directly or indirectly
employed by either of them. Certificates of such insurance shall be filed with the Owner. The
Contractor shall be responsible for providing adequate limits of insurance when working within
property owned by railroads, as established by such railroad company.

Indemnity To the fullest extent permitted by laws, statutes, rules and regulations, the
Contractor shall indemnify and hold harmless the County, Engineer, Engineer’s Consultants and
the Officers, Managers, Employees, Agents, and other Consultants of each and any of them from
and against claims, costs, damages, losses, and expenses, including but not limited to all fees
and charges of engineers, architects, attorneys and other professionals and all court costs,
arising out of or resulting from performance of the work, but only to the extent caused in whole
or in part by negligent, reckless, willful and wanton, or wrongful acts or omissions of the
Contractor, its Officers, Managers, Employees, Agents, and anyone directly, or indirectly
employed by them or anyone for whose acts they may be liable, regardless of whether or not
such claim, cost, damage, loss, or expense is caused in part by a party indemnified hereunder,
except that no party shall indemnify any other party or person for their own sole negligence.
Such obligation shall not be construed to negate, abridge or reduce other rights or obligations of
indemnity which would otherwise exist as to a party or person described in this Paragraph.
Comprehensive General Liability The successful Proposer shall exercise proper precaution at all
times for the protection of persons and property. He shall carry approved insurance from
insurance companies authorized to do business in Georgia and having an A.M. Best’s rating of
B+ or better with the following minimums:

*The limits of insurance are as follows: general liability insurance of at least One Million
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(1,000,000) Dollars (Combined Single Limit per occurrence) and Two Million (2,000,000) Dollars
aggregate; automobile insurance of at least One Million (1,000,000) Dollars (Combined Single
Limit per accident for bodily injury or property damage); and Workers’ Compensation Insurance
as will protect potential Proposer or offeror from Workers” Compensation Acts.

*Contractors Liability Insurance shall be effective for the duration of the work as described in
the contract documents, including authorized change orders, plus any period of guarantee as
required herein.

4.5. INDEMNIFICATION

The Contractor will indemnify and hold harmless the County and their agents and employees from and
against all claims, damages, losses and expenses including attorneys' fees arising out of or resulting from
the performance of the work, provided that any such claims, damage, loss or expense is attributable to
bodily injury, sickness, disease or death, or to injury to or destruction of tangible property, including the
loss of use resulting therefrom; and is caused in whole or in part by any negligent or willful act or
omission of the Contractor, and subcontractor, anyone directly or indirectly employed by any of them or
anyone for whose acts any of them may be liable. In any and all claims against the County or any of their
agents or employees, by any employee of the Contractor, any subcontractor, anyone directly or
indirectly employed by any of them, or anyone for whose acts any of them may be liable, the
indemnification obligation shall not be limited in any way by any limitation on the amount or type of
damages, compensation or benefits payable by or for the Contractor or any subcontractor under the
Worker's Compensation Acts, Disability Benefits Acts or other employee benefits acts.

4.6. NOTICE TO PROCEED

The Notice to Proceed is typically issued within ten (10) days of the execution of the Contract
Agreement by the County. However, as stipulated within this RFP, the NTP will only be issued to the
Contractor at the onset of disastrous events which demand response activation.

4.7. TERMINATION

Termination for Convenience of Owner. The Owner may, at will, upon written notice to the Contractor,
terminate (without prejudice to any right or remedy of the Owner) the whole or any portion of the Work
for the convenience of the Owner. Termination for the Contractor. The Contractor may terminate any
contract arising out of this RFP for any reason upon thirty (30) days written notice to the County. The
termination notice shall be deemed received three (3) days after placing the notice in the United States
mail.

4.8. ASSIGNMENTS

The Contractor shall not assign the whole or any part of this Contract or any monies due or to become
due hereunder without written consent of the County. In case the Contractor assigns all or any part of
any monies due or to become due under this Contract, the Instrument of assignment shall contain a
clause substantially to the effect that is agreed that the right of the assignee in and to any monies due or
to become due to the Contractor shall be subject to prior liens of all persons, firms, and corporations for
services rendered or materials supplied for the performance of the work called for in this contract.
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4.9. SUBCONTRACTING

A. The Contractor shall not subcontract the complete work, or any major part thereof, and shall

not award any work to any subcontractor without prior written approval of the County, which
approval will not be given except upon the basis of written statements containing such
information as the County may require.

B. The Contractor shall utilize the services of specialty subcontractors on those parts of the work
which, under normal contracting practices, are performed by specialty subcontractors. If the
Contractor desires to perform specialty work, they shall submit a request to the County
accompanied by evidence that the Contractor's own organization has successfully performed
the work in question, is presently competent to perform the work, and the performance of the
work by specialty subcontractors will result in materially increased costs or inordinate delays.

C. The Contractor shall be as fully responsible to the County for the acts and omissions of his
subcontractors, and of persons either directly or indirectly employed by them, as he is for the
acts and omissions of persons directly employed by him. The Contractor must ensure payment is
made in full to any and all sub-contractors. The Contractor shall cause appropriate provisions to
be inserted in all subcontracts relative to the work to bind subcontractors to the Contractor by
the terms of the General Conditions and other Contract Documents insofar as applicable to the
work of subcontractors and to give the Contractor the same power as regards to terminating
any subcontractor that the County may exercise over the Contractor under any provision of the
Contract Document. Nothing contained in this Contract shall create any contractual relation
between any subcontractor and the County.

4.10. AUTHORITY OF PROJECT MANAGERS

The Project Manager or his representative shall act as the County's Practical Representative during the
execution of this contract. He shall decide questions which may arise as to quality and acceptability of
services and products furnished and work performed. He shall interpret the practical intent of the
Contract Documents in a fair and unbiased manner. He will make random inspections to determine if
the services are proceeding in accordance with the Contracts Documents. He shall judge as to the
accuracy of quantities submitted by the Contractor in payment requests and the acceptability of the
work which these quantities represent. The decisions of the Project Manager or his representative shall
be final and conclusive and binding upon all parties to the Contract.

4.11. SEPARATE CONTRACTS

A. The County reserves the right to let other contracts in connection with this project. The

Contractor shall afford other Contractors reasonable opportunity for the execution of their
work, and the Contractor and other Contractors shall properly connect and coordinate their
work with each other. If the proper execution or results of any part of the Contractor's work
depends upon the work of any other Contractor, the Contractor shall inspect and promptly
report to the Engineer or his representative any defects in such work that render it unsuitable
for such proper execution and results.
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The County may perform additional work related to the project with his own forces. The
Contractor will afford the County reasonable opportunity for the execution of work and shall
properly connect and coordinate his work with theirs.

LAWS AND REGULATIONS

The Contractor's attention is directed to the fact that all applicable Federal, State and County

laws, municipal ordinances, and the rules and regulations of all authorities having jurisdiction
over the project shall apply to the contract throughout, and they will be deemed to be included
in the contract as though written out in full herein. The Contractor shall keep himself fully
informed of all laws, ordinances and regulations of the Federal, State, County and municipal
governments or authorities in any manner affecting those engaged or employed in the work or
the materials used in the work or in any way affecting the conduct of the work and of all orders
and decrees of bodies or tribunals having any jurisdiction or authority over same. If any
discrepancy or inconsistency should be discovered in these Contract Documents or in the
specifications herein referred to, in relation to any such law, ordinance, regulation, order or
decree, he shall herewith report the same in writing to the County.

He shall at all times observe and comply with all such existing and future laws, ordinances and
regulations, and shall protect and indemnify the County and its agents the violation of any such
law, ordinance, regulation, order or decree, whether by himself or by his employees. Permits
and licenses of a temporary nature, necessary for the prosecution of the work shall be secured
and paid for by the Contractor.

NOTICE AND SERVICE THEREOF

All Notices, demands, requests, instructions, approvals, and claims shall be in writing.

Any notice to or demand upon the Contractor shall be sufficiently given if delivered at the office
of the Contractor specified in the Proposal (or at such other office as the Contractor may from
time to time designate to the County in writing), or if deposited in the United States Mail in a
sealed, postage-prepaid envelope, or delivered, with charges prepaid, to any telegraph company
for transmission, in each case addressed to such office.

All papers required to be delivered to the County shall, unless otherwise specified in writing to
the Contractor, be delivered to the County Purchasing Agent, Pierce County, Georgia. Any notice
to or demand upon the County shall be sufficiently given if delivered to the Office of said
Purchasing Agent or if deposited in the United States Mail in a sealed, postage-prepaid
envelope, or delivered with charges prepaid to any telegraph company for transmission, in each
case addressed to said Purchasing Agent or to such other representative of the County or to
such other address as the County may subsequently specify in writing to the Contractor for such
purposes.
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D. Any such notice or demand shall be deemed to have been given or made as of the time of actual
delivery or (in the case of mailing) when the same should have been received in due course of
post or (in the case of telegrams) at the time of actual receipt, as the case may be.

4.14. SPECIFICATIONS

The Special Conditions, Practical Specifications, Statement of Work, Contract Documents, and all
supplemental documents, are considered essential parts of the Contract Agreement, and requirements
occurring in one are as binding as though occurring in all. They are intended to define, describe and
provide for all work necessary to provide the services in an acceptable manner.

4.15. CHANGES IN THE CONTRACT

A. Changes in the Work. The County may at any time, as the need arises, order changes within the

statement of the work without invalidating the Contract Agreement. If such changes increase or
decrease the amount due under the Contract Documents, or in the time required for
performance of the work, an equitable adjustment shall be negotiated culminate by the
issuance of a Contract amendment. The Purchasing Agent, also, may at any time, by issuing a
Contract amendment, make changes in the details of the work. The Contractor shall proceed
with the performance of any changes in the work so ordered by the Purchasing Agent unless the
Contractor believes that such order entitles him to a change in the fee or time or both, in which
event he shall give the Purchasing Agent written notice thereof within fifteen (15) days after the
receipt of the Contract amendment, and the Contractor shall not execute such amendments
pending the receipt of an executed Notice to Proceed instruction from the County. The County
may, when changes are minor or when changes would result in relatively small changes in the
Fee or Contract Time, elect to postpone the issuance of a Contract amendment until such time
that a single amendment of substantial importance can be issued incorporating several changes.
In such cases, the County shall indicate this intent in a written notice to the Contractor.

B. Changes in Fee. The Fee shall be changed only by a mutual agreement by the Contractor and the
County transmitted as a Contract amendment. The value of any work covered by an amendment
or of any claim for increase or decrease in the Fees shall be determined by one or more of the
following methods in the order of precedence according to the following list:

[) By estimating the number of unit quantities of each part of the work which is changed and
then multiplying the estimated number of such unit quantities by the fee Proposal for a unit
quantity thereof.

2)The County shall fix the total lump sum value of the amendment in the work of the
Contractor and shall set out the price which shall be added to or deducted from the Fees.
The Contractor shall, when required by the County, furnish to the County an itemized
breakdown of the quantities and prices used in computing the value of any change that might
be ordered.
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PAYMENTS AND COMPLETION

Breakdown of Cost. Before the first application for payment, the Contractor shall submit to the

Contract Practical Representative a breakdown of fees for the various portions of the work,
including quantities if required by the Administrator, aggregating the total Fee prepared in such
form as specified or as the Administrator and the Contractor may agree upon and supported by
such data to substantiate its correctness as the Administrator may reasonably require. This
schedule, when approved by the Administrator, shall be used only as a basis for the Contractor's
application for payment.

Certificate for Payments. If the Contractor has made application for payment as above, the
Contract Practical Representative will validate the application for such amount as is determined
to be properly due, or state in writing the itemized and specific reasons for withholding an
application as provided herein. After the Administrator has validated the application for
payment, the County shall pay to the Contractor, within thirty (30) days, the amount covering
services or work performed or completed. No application for payment, nor any payment, shall
constitute an acceptance of any work or service not in accordance with the Contract
Documents.

Governing Document All parties expressly agree that the provisions of the Georgia Prompt Pay
Act, Title 13, Chapter 11, of the Official Code of Georgia Annotated, are superseded by the terms
and conditions of this agreement.

CONTRACTOR'S CLAIM

No claim for additional or other compensation beyond the fees shall be allowable unless the Contractor
makes and continuously maintains written demand therefor within thirty (30) days of the occurrence of
any event which given rise to such claim.

4.18.

CONTRABAND

Employees of the successful Proposer shall not enter County Buildings with goods or products that shall
be considered contraband, i.e. drugs, drug paraphernalia, tobacco products smokeless or otherwise, etc.

16| Page



Pierce County BOC Pierce County Debris Monitoring Services Project — RFP25-M0007

4.19. OFFICE HOURS

Pierce County Board of Commissioners is open to the public Monday through Friday, 8:00 A.M. to 5:00
P.M.

4.20. WORK SCHEDULING

The successful Proposer shall arrange his work schedule as directed in the Statement of Work and
approved by the Contract Practical Representative.

4.21. GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT

Pursuant to O.C.G.A. § 13-10-91 (Georgia Security and Immigration Compliance Act), every public
employer, every contractor of a public employer, and every subcontractor of a public employer’s
contractor must register and participate in a federal work authorization program. No public employer
shall enter into a contract for the physical performance of services within this state unless the
contractor registers and participates in a federal work authorization program to verify the work
eligibility information of all new employees. No contractor or subcontractor shall enter into a contract or
subcontract with a public employer in connection with the physical performance of services within this
state unless such contractor or subcontractor registers and participates in a federal work authorization
program to verify the work eligibility information of all new employees. Contractor acknowledges that
the awarding of this contract is conditioned upon initial and ongoing compliance by the contractor and
any subcontractor with the requirements of 0.C.G.A. § 13-10-91 and Rule 300-10-1-.02 of the Georgia
Department of Labor; The requirements of O.C.G.A. § 13-10-91 pertaining to registering and
participating in a federal work authorization program apply to public employers, their contractors, and
subcontractors, as follows: On or after July 1, 2007, to contractors and subcontractors of 500 or more
employees; On or after July 1, 2008, to contractors and subcontractors of 100 or more employees; and
On or after July 1, 2009, to all other contractors or subcontractors. Contractor agrees that in the event it

employs or contracts with any subcontractor(s) in connection with this contract, Contractor shall secure
from the subcontractor(s) an indication of the employee-number category applicable to the
subcontractor. Contractor agrees that its compliance with the requirements of O.C.G.A. § 13-10-91 and
Rule 300-10-1-.02 of the Georgia Department of Labor shall be attested by execution of the Contractor
Affidavit, which is attached hereto, and which shall be a part of this contract. Contractor agrees that, in
the event it employs or contracts with any subcontractor(s) in connection with this contract, Contractor
shall secure from the subcontractor(s) an attestation of the subcontractor’s compliance with O.C.G.A. §
13-10-91 and Rule 300-10-1-.02 of the Georgia Department of Labor by the subcontractor’s execution of
a Subcontractor Affidavit provided by Pierce County. The contractor shall maintain records of such an
attestation for inspection by Pierce County at any time. The Subcontractor Affidavit shall become a part
of the contractor/subcontractor agreement.

4.22. CONTRACT PERIOD

It is anticipated that a contract, if awarded, will be for a base period of one year, beginning upon receipt
of a Notice of Award and followed by four (4), one (1) year extension options. The County will inform the
successful Proposer, in writing, of its intent to execute any further extensions thirty (30) days prior to
the end of any contract period then in existence. Notwithstanding the aforementioned, an awarded
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contract will not be extended beyond the five potential years outlined without being subject to re-
bidding.

4.23. CONTRACT REVIEW BY FEMA

The contract between the selected firm and the County may be submitted for review to FEMA. The
County desires that the costs it incurs for services provided by the selected firm be eligible for FEMA
reimbursement. While the County understands that the selected firm cannot guarantee that the
services it provides will be eligible for FEMA reimbursement, the County nevertheless desires that the
selected firm utilize its professional judgment and expertise in an effort to limit its services to those
which are eligible for FEMA reimbursement.

4.24. COUNTY EXPENDITURES

The County desires to enter into a contract for professional services with a firm possessing a high level
of expertise and professional skill in the areas described in this RFP. As such, the County desires that the
selected firm be contractually required to guarantee that all documents generated pursuant to the
contract shall be in compliance with FEMA regulations and will be in a form so as to ensure eligibility of
FEMA reimbursement regardless of whether or not FEMA actually reimburses.

4.25. CLEAN AIR ACT / CLEAN WATER ACT

All contractors agree to comply with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended
(33 U.S.C. 1251-1387).

4.26. AFFIRMATIVE EFFORTS TO USE DISADVANTAGE BUSINESS

The awardee or contractor, if sub-contractors are to be let, must take all affirmative steps to assure that
minority businesses, women’s business enterprises, and labor surplus area firms are used when possible.
Affirmative steps include:

(1) Placing qualified small and minority businesses and women’s business enterprises on solicitation
lists;

(2) Assuring that small and minority businesses, and women’s business enterprises are solicited
whenever they are potential sources;

(3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women’s business enterprises;

(4) Establishing delivery schedules, where the requirement permits, which encourages participation by
small and minority businesses, and women’s business enterprises;

(5) Using the services and assistance, as appropriate, of such organization as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce

4.27. CONFLICT OF INTEREST

This contract, and all subcontracts, are subject to the Pierce County Ethics Ordinance, sections 17.3.1
through 17.3.3. The Ethics Ordinance prohibits Pierce County officials and employees from attempting
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to realize personal financial gain through their service or employment with Pierce County. Officials and
employees are likewise prohibited from having any financial or other private interest, direct or indirect,
which is in conflict with the discharge of their duties or in conflict with the best interests of Pierce
County.

4.28. DEBARMENT AND SUSPENSION REQUIREMENTS

A contract award will not be made to parties listed on the governmentwide exclusions in the System for
Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement
Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235),
“Debarment and Suspension.” The awardee will be required to provide their UEl and EIN for verification
before the issuance of a contract.

4.29. COPELAND ANTI-KICKBACK ACT (18U.S.C. 874)

Contractor: The contractor shall comply with 18 U.S.C. § 874,40 U.S.C. § 3145, and the requirements of
29 C.F.R. Part 3 as may be applicable, which are incorporated by reference into this contract.

Subcontracts: The contractor or subcontractor shall insert in any subcontracts the clause above and such
other clauses as may by appropriate instructions require, and also a clause requiring the subcontractors
to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for the
compliance by any subcontractor or lower tier subcontractor with all of these contract clauses.

Breach: A breach of the contract clauses above may be grounds for termination of the contract, and for
debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.

4.30. DAVIS BACON ACT (40 U.S.C. 3141-3148)

When required by Federal program legislation, all prime construction contracts in excess of $2,000

awarded by non-Federal entities must include a provision for compliance with the Davis-Bacon Act (40
U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 CFR Part 5,
—Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction). In accordance with the statute, contractors must be required to pay wages to laborers
and mechanics at a rate not less than the prevailing wages specified in a wage determination made by
the Secretary of Labor. In addition, contractors must be required to pay wages not less than once a
week. The non-Federal entity must place a copy of the current prevailing wage determination issued by
the Department of Labor in each solicitation. The decision to award a contract or subcontract must be
conditioned upon the acceptance of the wage determination.

4.31. CONTRACT WORK HOURS AND SAFETY STANDARDS (40 U.S.C. 3701-3708)

(1) Overtime requirements - No contractor or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics shall require or permit any

such laborer or mechanic in any workweek in which he or she is employed on such work to work in
excess of forty hours in such workweek unless such laborer or mechanic receives compensation at a rate
not less than one and one-half times the basic rate of pay for all hours worked in excess of forty hours in
such workweek.
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(2) Violation; liability for unpaid wages; liquidated damages - In the event of any violation of the clause
set forth in paragraph (1) of this section the contractor and any subcontractor responsible therefore
shall be liable for unpaid wages. In addition, such contractor and subcontractor shall be liable to the
United States for liquidated damages. Such liquidated damages shall be computed with respect to each
individual laborer or mechanic, including watchmen and guards, employed in violation of the clause set
forth in paragraph (1) of this section, in the sum of $10 for each calendar day on which such individual
was required or permitted to work in excess of the standard workweek of forty hours without payment
of the overtime wages required by the clause set forth in paragraph (1) of this section.

(3) Withholding for unpaid wages and liquidated damages — The Owner shall, upon its own action or
upon written request of an authorized representative of the Department of Labor, withhold or cause to
be withheld, from any moneys payable on account of work performed by the contractor or
subcontractor under any such contract or any other Federal contract with the same prime contractor, or
any other federally-assisted contract subject to the Contract Work Hours and Safety Standards Act,
which is held by the same prime contractor, such sums as may be determined to be necessary to satisfy
any liabilities of such contractor or subcontractor for unpaid wages and liquidated damages as provided
in the clause set forth in paragraph (2) of this section.

(4) Subcontracts - Contractor or subcontractor shall insert in any subcontracts the clauses set forth in
paragraphs (1) through (4) of this section and also a clause requiring the subcontractors to include these
clauses in any lower tier subcontracts. The prime contractor shall be responsible for compliance by any
subcontractor or lower tier subcontractor with the clauses set forth in paragraphs (1) through (4) of this
section.

4.32. EQUAL EMPLOYMENT OPPORTUNITY (EEQO) CLAUSE

A. The Contractor will not discriminate against any employee or applicant for employment because

of race, color, religion, sex or national origin. The Contractor will take affirmative action to
ensure that applicants are employed, and the employees are treated during employment
without regard to their race, color, religion, sex or national origin. Such actions shall include, but
not be limited to the following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Contractor agrees to post in conspicuous
places, available to employees and applicants for employment, notices to be provided setting
forth the provisions of this nondiscrimination clause.

B. The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of
the Contractor, - state that all qualified applicants will receive consideration for employment-
without regard to race, color, religion, sex or national origin.
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C. The Contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement, or other contract or understanding, a notice to be provided
advising the said labor union or workers' representative of the Contractor's commitments under
this section and shall post copies of the notice in conspicuous places available to employees and
applicants for employment.

D. The Contractor will comply with all provisions of Executive Order 11246 of September 24, 1965,
and of the rules, regulations and relevant orders of the Secretary of Labor.

E. The Contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records and accounts by the administering agency
and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

F. Inthe event of the Contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated or suspended in whole or in part and the contractor may be declared ineligible for
further Government contracts or federally assisted construction contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such other
sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24, 1965, or by the rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

The Contractor will include the portion of the sentence immediately preceding paragraph (1) and the
provisions of paragraphs (1) through (7) in every subcontract or purchase order unless exempted by
rules, regulations, or orders of the Secretary of Labor issued pursuant to Section 204 of Executive Order
11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor or
vendor. The Contractor will take such action with respect to any subcontract or purchase order as the
administrating agency may direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a Contractor becomes involved in, or is threatened
with, litigation with a subcontractor or vendor as a result of such direction by the administering agency
the Contractor may request the United States to enter into such litigation to protect the interests of the
United States.

4.33. RECORD KEEPING AND INSPECTION

The Contractor agrees that Pierce County, and the US Treasury of the United States, or any of their duly

authorized representatives, shall have access to any books, documents, papers, and records of the
contractor which are directly pertinent to this Agreement for the purposes of making audit,

21 |Page



Pierce County BOC Pierce County Debris Monitoring Services Project — RFP25-M0007

examination, excepts, and transcriptions for 3 years after final payment and all pending matters are
closed.

4.34. BYRD ANTI-LOBBYING AMENDMENT

Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each
tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, officer or employee of congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U,S,C, 1352.
Each tier must also disclose any lobbying with non-Federal funds that take place in connection with
obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal
award.

A Byrd Anti-Lobbying certificate must be completed a returned with all bids.

4.35. DOMESTIC PREFERENCES FOR PROCUREMENT

As appropriate, and to the extent consistent with law, the contractor should, to the greatest extent
practicable, provide a preference for the purchase, acquisition, or use of goods, products, or materials
produced in the United States. This includes, but is not limited to iron, aluminum, steel, cement, and
other manufactured products.

For purposes of this clause:

Produced in the United States means, for iron and steel products, that all manufacturing processes, from
the initial melting stage through the application of coatings, occurred in the United States.

Manufactured products mean items and construction materials composed in whole or in part of non-
ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl chloride pipe;
aggregates such as concrete; glass, including optical fiber; and lumber.”

4.36. NO OBLIGATION BY FEDERAL GOVERNMENT

The federal government is not a party to this contract and is not subject to any obligations or liabilities
to the non-federal entity, contractor, or any other party pertaining to any matter resulting from the
contract.

4.37. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED
ACTS

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and
Statements) applies to the contractor’s actions pertaining to this contract.

4.38. FEDERAL REQUIREMENTS

All Federal 2CFR200 requirements will apply in this project and under this contract
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5. PROGRAM SERVICES
Pierce County Debris Monitoring Services Project--FY25--RFP24-048

5.1. GENERAL

The Board of Commissioners of Pierce County, Georgia (“the Owner”) seeks proposals from interested
qualified professionals to provide debris monitoring services. No emergency debris removal or disposal
services will be required within the statement of work of this RFP. The County holds a current contract
for the debris removal and disposal services and will not entertain any technical proposals from
Proposers that include these services. The selected Proposer will provide a range of related services to
include, but not limited to:

A. Monitoring and recording the volumetric measurement (cubic yards or gross empty weight) of
each truck that is added into service.

B. Monitor multiple truck pickups, issue load tickets, record load site information, delineate FEMA
designations, and document contractor actions in cases of damaged property or other field
oversight functions. This should include the use of pictures, GPS coordinates and mapping.

C. Stopping work in progress that is not being performed or documented in the appropriate

manner.

D. Provide DMS and TDSR Site monitoring at various locations, including sites that handle material

from multiple locations and different contractors.
E. Provide Public Drop-off Site monitoring if the County opens such sites.
F. Provide technical advice to the County and support Debris Management operations.

G. Review and validate debris removal contractor’s invoices prior to submission to the County for
processing.

H. Assist in facilitating communication with GEMA, FEMA, and other federal agencies.

I. Assist the County and its debris management contractor in completing any and all forms
necessary for reimbursement of fees and costs from state and federal agencies, relating to
eligible costs arising out of the disaster recovery effort.

J.  The Contractor also may be called upon throughout the year to render services to assist the
County with special needs and events other than full-scale disasters. Other services may include,
but be not limited to, facilitating communication with FEMA, GEMA and other state and federal
agencies, coordination with state insurance representatives, pre-event planning, and post-event
reconstruction, grant funding, and reimbursement services. The County retains the right to
obtain similar services from other contractors.

K. Assist the County in responding to any audits, including but not limited to FEMA, GEMA or other
federal or state agencies.
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L. Any other monitoring services and activities necessary for the successful invoice filing by the
County for GEMA and/or FEMA reimbursement.

M. Prepare a Debris Monitoring and Reporting Plan that sets forth how the debris management and
reporting efforts will be conducted and addresses the coordination of the county and contractor
debris removal and/or disposal efforts.

N. Selected firm will be responsible for working as a team with governmental agencies such as, but
not limited to FEMA.

5.2. BACKGROUND

The County must implement debris removal monitoring services per FEMA guidelines in order for the
County to be able to receive assistance for disaster debris removal from public access roads, right-of-
ways, and public property. These services will be provided by independent contractor(s) selected by the
County. Monitoring of debris removal and disposal contractor activities is a critical component in
successful debris operations and in the justification and documentation of any application for FEMA
Public Assistance funding. The responsibility of these contractor(s) will be to deploy trained debris
monitors to observe and document debris removal contractor activities.

As such, the County requires the services of a debris monitoring contractor to support the oversight,
management, and technical assistance for the monitoring of debris removal and recovery contractors in
accordance with Federal Emergency Management Agency (“FEMA”) guidelines, policies, and
procedures. The Contractor(s) shall provide field monitors at designated locations to ensure that only
eligible debris is being removed and to check and verify information on debris removal and at the Debris
Management Site (DMS) and the Temporary Debris Storage and Reduction Sites (TDSRS) designated by
the County.

5.3. OPERATIONAL REQUIREMENTS AND RESPONSIBILITIES

The response of the successful monitoring professional(s) to the disaster recovery process must be
immediate, rapid, and efficient in accordance to acceptable cost controls, accountability procedures,
written reports and submittals as approved from this RFP. This is to assure that the County shall have
the means to be reimbursed for all eligible disaster recovery costs from appropriate federal, state and
private agencies. Response will typically be activated only in the event of an emergency and in
accordance with an awarded contract, but may be activated at any time at the County's discretion.
Response activation will be through issuance of a Notice to Proceed NTP) letter.

Upon receipt of the notification of need, the contractor will begin coordination with the Debris Manager
or other designated person(s). The Contractor’s representative shall be physically present at the
County’s Emergency Operations Center within eight (8) hours after notification of need.
Commencement of work shall begin within twenty-four (24) hours of issuance of Notice to Proceed.

The County may issue Notice to Proceed twenty-four (24) to forty-eight (48) hours prior to a storm
event, depending upon the magnitude of the event, in order to allow sufficient time to prepare for
commencement of operations.

24 |Page



Pierce County BOC Pierce County Debris Monitoring Services Project — RFP25-M0007

Commencement of operations shall include the provision of qualified, on-site personnel to begin
certifying the county-owned trucks, if applicable, and trucks brought in by the debris removal
contractor(s) (and subs) and monitor debris receiving operations at DMS and TDSR site(s) located
throughout the County. Additional sites may be added as debris removal efforts increase. The
Contractor(s) must be prepared to provide monitors and other personnel necessary to complete the
debris removal tasks a minimum of twelve to fourteen (12-14) hours per day, seven (7) days per week.
The Contractor(s) must be prepared to provide personnel as necessary and needed to monitor and
verify eligible debris removal functions.

The Contractor must arrive able to sustain itself and capable of ensuring that staff has vehicles, fuel,
telephones, equipment, supplies, documents, meals, lodging, safety gear, cameras, and other
incidentals to work up to fourteen hours per day and up to 7 days per week. Contractor must provide all
equipment, tools, supplies and training to all personnel that is necessary for them to perform their
responsibilities. In addition, where required, staff should be equipped with digital cameras, laptop
computers, field communication devices, and GPS units with an accuracy of ten (10) feet. Where
possible, the Contractor should maximize the use of individuals residing locally.

5.4. STATEMENT OF WORK / SCOPE OF SERVICES
TASK 0001 - General Debris Monitoring and Reporting Services

1. Contractor shall prepare a Debris Monitoring and Reporting Plan that sets forth how the debris
management and reporting efforts will be conducted to properly account for all components of the
contracted debris removal and disposal services as well as addresses the coordination of the contracted
work efforts with the work efforts of the County-performed and/or contractor-performed debris
removal and/or disposal services. The Plan must coincide with the adopted Pierce County Debris
Management Plan - Pierce County Debris Management Plan.

2. Contractor shall develop and include as a component of the Debris Monitoring and Reporting Plan any
and all necessary forms, documents, reports, maps, logs, tickets, etc. necessary to ensure the successful
performance of debris removal and disposal services as well as the successful coordination of the work
efforts with the County performed and/or contractor-performed debris removal and/or disposal
services.

3. Contractor shall be responsible for maintaining the following documentation for debris monitoring
reimbursement purposes: Personnel assighments, duties, and responsibilities, timesheets, Debris
Monitoring Reports, Debris Total Collection (CY and tonnage), Debris Monitoring Site reports, Exception
report, Truck/Trailer Certification reports, Geographic Information System (GIS) planning and progress
reports, debris progress reports, safety reports, usage reports (for fuel, vehicle mileage, etc.) etc.

4. Contractor shall appoint a qualified and experienced Project Manager for overall coordination and
communication with the County. The Project Manager shall remain on the job and available to the
County at all times during the operational phases of the contracted debris removal and disposal work
effort.

5. Contractor shall coordinate daily briefings with key operational staff, County staff and debris
management contractor(s) to review, formulate and update debris removal operations and strategies as
well as to schedule, manage, and conduct periodic meetings with field staff and debris management
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contractor. Meetings shall be scheduled so that they will not impede, hinder nor delay the debris
management contractor(s) and the debris management operation.

6. Contractor shall provide a daily report of the debris contractor crew assignments, working locations,
number of trucks assigned, total loads, cubic yards collected by debris type, an updated map of streets
where debris is collected, and other key operational statistics to the Debris Monitoring Coordinator or
designee.

7. Contractor shall coordinate daily scheduling, dispatching and logistical operations of the field
collection monitors.

8. Contractor shall conduct debris surveys and perform debris estimation by debris types as required to
satisfy FEMA Public Assistance Requirements.

9. Contractor shall maintain accurate records of all debris collection vehicles, including the
measurements of the inside of the useable bed space, photographs, license information, vehicle
identification decal issuance and regular monitoring for vehicle modifications.

10. Contractor shall track and coordinate responses to problems identified in the field, citizen
complaints, including commercial and/or residential property damage claims as a result of debris
removal. Contractor shall maintain a detailed GIS database of customer complaints and resolutions.

11. Contractor shall make all reasonable efforts to ensure that the Debris Management Site(s) (DMS)
and Temporary Debris Storage and Reduction Site(s) (TDSRS) have access control and security. Conduct
end of the day duties and verify that all vehicles have left the DMS/TDSRS at the specified time
established by the County.

12. Contractor shall make all reasonable efforts to ensure the field collection monitors are accurately
recording the streets and locations where debris was collected. Maps shall be posted daily in a central
location at the county and updated as necessary each business day illustrating the progress from the

previous day’s work. Provide quality control training to all field collection and site monitors to ensure
accuracy and completion of all load tickets.

13. Contractor shall conduct inspections on a regular, predetermined and random basis. Make all
reasonable efforts to ensure the appropriate frequency of oversight is performed for all work crews,
vehicles and locations. These inspectors are referred to as Roving Monitors in the Pierce County Debris
Management Plan.

14. Contractor shall monitor the debris removal contractor(s) for compliance with their contract with
the County as well as to ensure that workers are performing eligible work in accordance with FEMA
Public Assistance guidelines and applicable Federal, State and Local Regulations.

15. Contractor shall provide annual training to County staff in essential debris management and
collection functions to ensure appropriate and responsive interface with disaster debris removal and
disposal contractor(s), County, state and federal agencies. Refresher training will be offered as needed
following an event but before operations commence.
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16. Contractor shall set up schedules for monitors each day and coordinate assignments. Survey and
maintain list of areas with special needs, including but not limited to, hazardous stumps, trees, hanging
limbs, leaning trees, debris types, and other potential problems.

17. Contractor shall prepare daily and periodic tracking reports to support debris removal operations
and final debris disposal for audit purposes. Maintain a database of debris managed, costs incurred and
reconcile debris collection and Contractor invoices. These reports are to be available as required by the
County or FEMA.

18. Contractor shall compile records and assist the County with the preparation of required forms for
reimbursement.

19. An independent temporary field office for the monitoring staff shall be provided by the consultant if
directed by the County. The office shall include, but not be limited to, a telephone, computer, copier and
fax.

TASK 0002 - Collection Monitoring

1. The Contractor shall provide fully trained collection and roving monitors to assure proper and
compliant documentation protocols are instituted and followed.

2. The Contractor shall provide a field quality control team consisting of one field collection monitor per
debris removal crew and at least one field supervisor for every seven monitors unless otherwise
approved by the County. This team will monitor the debris contractor for contract compliance, efficiency
and regulatory compliance. The team shall provide daily feedback to the County through their Project
Manager. The Contactor should also provide roving monitors to make unannounced visits to all loading
and disposal sites within their assigned zones. All field team members shall be equipped with state-of-
the-art technology, which may include cameras, computers, communication devices, GPS handhelds,
and other equipment as deemed necessary and/or appropriate.

3. The Contractor shall to the best of his or her knowledge initiate load tickets at the collection location
for eligible loads only. The field collection and DMS/TDSRS monitors will make all reasonable efforts to
assure the load ticket is completed accurately for eligible loads of disaster debris and that the load ticket
is valid.

4. The Contractor will establish a Quality Control Program to review all paper load tickets for
completeness, accuracy and eligibility. If necessary the Contractor and the County will review certain
load tickets to determine eligibility and validity. Additional examples of collection monitoring quality
control tasks include, but are not limited to, the following:

A. Verifying that all debris picked up is a direct result of the disaster.
B. Accurately recording the addresses, streets and locations where debris was collected.

C. Verifying that the debris collection contractor(s) are working in their assigned collection areas
and roads.
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D. Immediately stopping work in progress if improper monitoring documentation or work is not
being performed in the approved manner. The Contractor shall immediately notify the Debris
Monitoring Coordinator to review the matter and provide final resolution.

E. Properly and promptly reporting for immediate resolution any sloppy (poor collection service)
and ineligible material attempting to be collected by the debris removal contractor. Inspecting
work in progress to monitor that removal efforts include debris of the proper type in the proper

areas.

F. Promptly reporting incomplete partial removal from individual piles as the debris removal
contractor receives them to prevent “cherry picking”.

G. Maintaining and cataloging/indexing any photo documentation of recovery work on a daily
basis. Making all reasonable efforts to ensure that its employees and its subcontractor(s) are
working in compliance with all federal, state, local safety regulations appropriate for the task
being performed.

H. Meeting any and all FEMA Public Assistance Program related requirements.

TASK 0003 - Debris Load Ticket Process

1. Contractor may use an electronic debris management system and create debris load tickets
electronically, limiting the need for hand written and scanned paper tickets. The system features should
include at a minimum:

A. Paperless electronic (handheld device) data collection.

B. Secure database for County and Contractor use. Contractor database should be internet
accessible (via role-based security) to debris contractor, subcontractor, County, state, and other
public entities on a need-to-know basis.

C. Minimal manual entry of traditional debris paper load ticket data fields.
D. Automation of debris pickup location through use of GPS/GIS technologies.
E. Evaluation of daily event status using web-based reporting and GIS tools.

F. Coordination of debris contractor invoices, FEMA documentation and applicant payment
process enabled through an integrated database management system.

2. If the EDMS is used, the Contractor should be prepared to supplement the EDMS with an organized
process that assures complete and accurate data is being recorded on an approved paper debris load
ticket. Paper load tickets shall consist of multi-copy pages. The Contractor shall retain original completed
tickets on behalf of the County and copies provided to the debris removal Contractor, vehicle driver,
etc., as appropriate. Tickets shall be filed in ticket number order and scanned, if possible. Scanned
tickets shall be cataloged by ticket number order, easily retrievable, printable and cataloged/indexed
with accompanying photos. Original tickets retained by the Contractor on behalf of the County shall be
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cataloged / indexed with any accompanying photos. The hardcopy and electronic versions of the tickets
shall be turned over to the County upon completion of the project. Paper load tickets will include the
following minimum information:

A. Date

B. Loading Site Departure Time

C. Disposal Site Arrival Time

D. Complete street address of closest property (include latitude and longitude if possible)
E. Type of debris

F. Vehicle certification number

G. Vehicle measured cubic yard capacity

H. Percent of volume (PV)

I.  Driver name (printed)

J.  Field monitor’s name (printed) and signature
K. Name of sub-Contractor

L. DMS/TDSRS monitor’s name (printed) and signature

TASK 0004 - Debris Management Site(S) (DMS) Monitoring

1. Contractor shall be capable of conducting pre- and post-use environmental monitoring of the
DMS/TDSRS locations to detect environmental contamination either present before use or after
closeout of DMS/TDSRS operations, if requested by the County.

2. Contractor shall assure that DMS/TDSRS and field collection monitors are deployed and operational
commensurate with the beginning of debris collection and the establishment of debris site(s).

3. Contractor shall provide DMS/TDSRS monitors to observe debris unloading operations at the County’s
designated DMS/TDSRS(s). A minimum of two DMS/TDSRS monitors are required per debris site. These
staff members, in conjunction with the Debris Monitoring Coordinator and the debris contractor, shall
coordinate the logistics of the DMS/TDSRS to assure efficient traffic flow and proper handling of load
tickets that record FEMA data (such as vehicle volume, type of waste, etc.).

4. Contractor shall observe vehicles entering and exiting the DMS/TDSRS, and make reasonable efforts
to ensure that vehicles are in compliance with their truck certifications (e.g., side boards in place, full
tailgate, covered loads, etc.). Additionally, the DMS/TDSRS monitor shall calibrate their debris vehicle
load determinations with the FEMA monitors. DMS/TDSRS monitors are expected to provide volume
determination consistent with FEMA.

29| Page



Pierce County BOC Pierce County Debris Monitoring Services Project — RFP25-M0007

5. Contractor shall conduct field quality inspections to check and verify information on debris removal
and at DMS/TDSRS located throughout the County.

6. Contractor shall conduct other DMS/TDSRS monitoring tasks such as:

A. Coordinating with local, state and federal agencies as needed for DMS/TDSRS on issues such as
notification, obtaining permits, determining reimbursement, etc.

B. Providing preliminary assessment and documentation of DMS/TDSRS and assist in return of site
to original conditions.

C. Providing personnel to supervise the operation of DMS/TDSRS including monitoring incoming
loads of debris, processing of debris and outgoing loads of processed debris.

D. Measure all debris removal contractor and County collection equipment and properly complete
a truck certification form. Upon County’s request measure other governmental agency partner’s
collection equipment and properly complete a truck certification form.

E. Conducting end of day activities, such as verifying completion of debris crew assignments,
completing all record keeping, assuring that all vehicles have left DMS/TDSRS and locking down
facilities.

TASK 0005 - Debris Vehicle Certification

1. Contractor shall complete a certification on each vehicle deemed appropriate for collection. In
addition to completing vehicle certification forms, photographs must be taken of each vehicle showing
the vehicle number and type of vehicle. These photographs shall be attached with the certification.
Original copies of these certifications, including photographs, shall be retained by the Contractor on
behalf of the County and provided to the County upon their request or project completion. Additional
copies should be provided to the debris removal contractor and the vehicle driver. Once these vehicles
are certified, random verifications shall be performed at each DMS/TDSRS to ensure that no vehicle
modifications have been made and to confirm data accuracy.

2. Contractor shall measure the volume to the nearest cubic yard of usable space for each debris
collection vehicle. The Contractor shall complete the Vehicle Certification Form provided for each
vehicle. The original Vehicle Certification Form shall be delivered to the County Project Manager or
designee. The County Vehicle Certification Form will have the following information:

A. Vehicle make, model

B. Length
C. Width
D. Height

E. Gross Volume in cubic yards
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F. Reduction areas such as wheel wells to reduce volume areas in cubic yards
G. Net volume in cubic yards

H. Tag number of vehicle

I.  VIN number of vehicle

J.  Vehicle type

K. Driver of vehicle name (printed) and signature

L. Sub-Contractor representative’s name (printed) and signature

M. Certification monitor’s name (printed) and signature certifying vehicle

N. Date Vehicle certification number

3. Contractor’s Project Manager or designee shall review all truck certification forms with the debris
contractor to assure completeness and accuracy of each form before forwarding to the Debris
Monitoring Coordinator or designee.

TASK 0006 - Public Information Assistance

1. Contractor shall provide regular status updates to the Debris Monitoring Coordinator for public
information use.

2. Contractor shall provide appropriate staff to assist with damage complaints resulting from the debris
removal. Complaints shall be tracked and forwarded to the Debris Monitoring Coordinator to be
resolved with the debris contractor(s). A weekly log of such complaints and their resolution shall be
provided to the Debris Monitoring Coordinator. Property damage complaints must be tracked. A
geodatabase shall be provided to the County with weekly updates. Upon request of the County, the
Contractor may also be called upon to provide appropriate staffing of a customer call center to assist
with public telephone inquiries, concerns and complaints regarding debris removal operations.

3. Contractor shall provide the Debris Monitoring Coordinator and the debris contractor(s) with daily
Disaster Debris Status Reports. Each report should contain the following:

A. Overview of daily activities including status of damage complaints

B. Cumulative debris tally by debris site

C. Cumulative debris tally by day

D. Summary of monthly debris removal efforts (cumulative and by debris site)

E. Summary of mulch removal efforts (cumulative and by debris site)

F. Summary of mixed/construction & demolition removal efforts (cumulative and by debris site)

G. Stump volume by site

31|Page



Pierce County BOC Pierce County Debris Monitoring Services Project — RFP25-M0007

H. Debris site status
I. Labor force report
J. Debris site processing equipment summary
This reporting is due no later than 12:00 noon the following business day or as requested by the County.

4. Contractor should track collection status via GIS. A geodatabase should be provided to the County
with weekly updates. The geodatabase should show areas currently being collected, debris pass
number, as well as areas to be collected for the upcoming week and the debris contractor who
completed the pass. The personal geodatabase is due to the County by noon (12:00 P.M.) every
Monday. Maps, if requested, should be provided in various sizes and quantities as determined by the
Debris Monitoring Coordinator.

TASK 0007 - Database Reporting

1. Contractor shall be responsible for collecting, auditing for completeness and accuracy, tabulating and
organizing debris disposal data, including any scanned paper load ticket images and photos, vehicle
certifications, etc., into electronic formats to support federal, (FEMA and FHWA), state and local
reimbursements, and subsequent audits.

2. Contractor shall create a database to include all information on debris removal and disposal including
but not limited to:

A. Complete load ticket information,
B. Vehicle certification information,
C. Stump removal information,

D. Hanger removal data,

E. Leanerremoval information.

F. Public Roads vs Private Roads

Any electronic reporting from this database must be provided in a format to be specified by the County,
based on commonly available software. The database created by the Contractor shall be given to the
County with user documentation at the conclusion of the event. The Contractor shall assure the County
can navigate, perform searches and produce reports from the final database. A copy of the database, to
include any and all information gathered during each event should be provided to the County.

TASK 0008 — Payment Monitoring and Reconciliation Process

1. The Contractor shall conduct a meeting at the beginning of the debris management operation to fully
explain the process to the County, debris contractor(s) and FEMA representatives.
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2. Contractor shall review, validate and reconcile debris removal contractor(s) invoices prior to
submission to the County for processing. The invoices shall be reviewed by the Contractor to be
accepted or rejected in a timely manner. All invoices from the debris contractor(s) shall be directed to
the Contractor. The Contractor shall issue, in writing to the County and the debris contractor, the
acceptance or rejection of the invoices and a payment recommendation. If the invoice is rejected, the
monitoring Contractor shall clearly state the reasons for rejection and work with the debris contractor
to resolve immediately. Only invoices that are accurate and complete will be forwarded to the Debris
Monitoring Coordinator for payment.

TASK 0009 — Other Public Assistance Related Services

1. Contractor shall assist the County in reviewing and processing requests for payment by the debris
removal and disposal contractor(s) as well as in preparing final reports necessary for reimbursement by
GEMA, FEMA, FHWA (Federal Highway Administration) and other applicable state and federal agencies
by County staff and designated debris removal and disposal Contractor(s).

2. Contractor shall assist in ensuring that processing of federal and state funding is done as quickly as
possible, by verifying the following information is accurate and promptly provided:

A. Review of debris contractor invoices

B. Monitoring information

C. Project Status Reports

D. Completed Load tickets

E. Contractor payroll

F. Review of debris contractor equipment hours of operation

G. Vehicle certifications

H. Start and end dates of the first debris removal pass and all subsequent passes

3. Contractor shall provide professional oversight to monitor compliance with environmental and
transportation regulations, FEMA reporting requirements, and any other federal, state, or local
regulation that pertains to debris recovery operations. The Contractor shall stay current with FEMA and
FHWA policies and procedures and notify the Debris Monitoring Coordinator immediately as changes
occur.

4. Contractor should be capable of providing a 1-800 service number to respond and report on resident
inquiries during the performance of debris removal and disposal activities.

5.5. DELIVERABLES
1.0 GENERAL

33| Page



Pierce County BOC Pierce County Debris Monitoring Services Project — RFP25-M0007

Based on the results of the scope of services required, the following deliverables are required.

TASK 0001 — General Debris Monitoring and Reporting Services

1. Prepare and submit a detailed Debris Monitoring and Reporting Plan as described in the Statement of
Work, Task 0001.

2. Provide a Project Manager as described in the Statement of Work, Task 0001.

3. Facilitate daily meetings, prepare and provide a report as described in the Statement of Work, Task
0001.

4. Prepare and provide annual training to all pertinent County staff as described in the Statement of
Work, Task 001.

5. Prepare and provide all records needed by FEMA for reimbursement to the County. Provide assistance
to pertinent County staff with preparation of all FEMA required forms necessary for reimbursement to
the County.

TASK 0002 - Collection Monitoring

1. Prepare and provide a Quality Control Program Manual to pertinent County employees as described
in the Statement of Work, Task 0002.

TASK 0003 — Debris Load Ticket Process

1. Provide all items needed to deliver an electronic debris management system to the County as
described in the Statement of Work, Task 0003.

2. Provide all multi-copy, paper tickets which will be turned over to the County, along with any and all
electronic tickets, at the end of the project as described in Statement of Work, Task 0003.

TASK 0005 — Debris Vehicle Certification

1. Prepare and submit an original certification and photograph on each vehicle as described in
Statement of Work, Task 0005 which will be turned over to the County at the end of the project.

2. Provide a copy of the above to the debris removal contractor and the vehicle driver as described in
the Statement of Work, Task 0005.

TASK 0006 — Public Information Assistance
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1. Prepare and provide daily Disaster Debris Status Reports and weekly Geodatabase reports to the
County Debris Monitoring Coordinator and debris contractor(s) as described in the Statement of Work,
Task 0006.

TASK 0007 — Database Reporting

1. Create and provide a reporting database to the County Debris Monitoring Coordinator as described in
the Statement of Work, Task 0007.

TASK 008 — Payment Monitoring and Reconciliation Process

1. Conduct a meeting with pertinent County staff, debris contractor(s) and FEMA representatives at the
onset of the debris monitoring services as described in the Statement of Work, Task 008 and other
sections within this RFP.
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6. PRICING PROPOSAL

Proposer will complete the Work in accordance with the Contract Documents for the following price(s):

**NOTE** Travel Reimbursement will be incorporated in the price of each Task Number as each
Proposer deems necessary and will be made in accordance to the U.S. General Services Administration
as found at http://www.gsa.qgov/portal/category/100120 and
http://www.gsa.gov/portal/contnt/100715.

***NOTE*** The hourly prices listed below is to be inclusive to perform all Statement of Work and
Deliverables as described within this RFP.

**NOTE** The Contractor may use other required positions as necessary with the written approval
of the County’s Project Manager. All such positions and applicable hourly rates shall be uploaded
under the applicable area in the vendor questionnaire on a document entitled ADDITIONAL STAFF.

In accordance with 44 CFR Part 13.36(f)(4), cost plus percentage of cost contracts shall not be used. Use
of such contracts may result in FEMA limiting the grant to an amount determined to be reasonable
based on the eligible work performed.

Contracts that are awarded by an applicant to debarred contractors are prohibited pursuant to 44 CFR
13.35; thus, no Federal funding can be awarded for eligible work completed

Line ltem Description Quantity Unit of Unit Cost Total
Measure
001 Debris Management Sites (DMS) 10 Hour
Monitors
002 Roving Monitors 10 Hour
003 Project Manager 10 Hour
004 Operations Manager 10 Hour
005 FEMA Coordinator 10 Hour
006 Scheduler/Expediters 10 Hour
007 GIS Analyst 10 Hour
008 Field Supervisor 10 Hour
009 Environmental Specialist 10 Hour
010 Projector Inspectors (Load Ticket Data 10 Hour
Entry Clerks/QA/QC)
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Line ltem Description Quantity Unit of Unit Cost Total
Measure
011 Billing and Invoice Analysts 10 Hour
012 Data Analysts 10 Hour
013 Training and Assistance - Sessions 10 Hour

shall be for all key personnel,
monitoring personnel, and/or
assistance in all disaster debris
recovery monitoring efforts as
requested

014 Clerical Staff/Data Entry Clerk 10 Hour

TOTAL

37| Page



Pierce County BOC Pierce County Debris Monitoring Services Project — RFP25-M0007

7. PROPOSAL REQUIREMENTS

7.1. GENERAL

The Proposer is to provide adequate information that will render it qualified and capable of cost
effectively accomplishing the program services. The County’s assigned Evaluation Team will grade and
rank each proposal. Since there is no assurance of the Proposer having any other opportunity to
communicate its ability, the proposals must negate any ambiguity with respect to the Proposer’s ability
and approach.

A. Executive Summary

Present in brief, concise terms, a summary level description of the contents of the proposal and your
company and its capabilities. Give the names of the person(s) who will be authorized to make
representations for the Proposers, their title(s), address(es), telephone, and e-mail address. The
summary must be limited to a maximum of two pages and the signer of the proposal must declare that
the proposal is in all respects fair and in good faith without collusion or fraud and that the signer of the
proposal has the authority to bind the principal proponent.

B. Experience / Qualifications

This RFP is for debris monitoring service for Pierce County. The County has the right to increase or
decrease the Contractor’s assignment and/or areas of operation within the scope of this contract.

The proposal should provide a detailed outline of how work will be accomplished.
At a minimum the proposal should include the following information:

e Organizational Chart

e Information describing company’s technical and analytical capabilities

e Training and experience (list all certifications)

e Equipment resources (company versus sub-contractor owned)

e List of sub-contractors and specific duty assignment and resume for each sub-contractor per FEMA
and FHWA requirements

e Listing of all existing, and those completed within the past five years, debris management,
monitoring and reporting services related contracts

For each of the above items the Proposers shall include details of the project such as: the public agency,
their contact, all pertinent phone numbers and dollar amounts. The Proposers shall provide information
necessary to investigate the work with the public or private agency. Proposer should include any letters
of references available.

e Capacity and Plan for mobilization
e Subcontracting participation in the Contractor’s plan (provide a sub-contracting plan)

e Ability to track and record all work for invoices and auditing purposes
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e Other unique services your company can provide

Include any pertinent information needed to determine the Proposer’s expertise and ability to perform
the anticipated work in relation to the many procedures and requirements of the FEMA, particularly in
the area of FEMA public assistance.

Additionally, a qualified firm shall have at least ten (10) ten years of experience providing similar
services. Proposers must provide their firm’s number of continuous year in operation. All things being
equal, partnerships, subsidiaries, mergers, and similar corporate arrangements, which collectively can
satisfy the ten (10) year experience requirement, will be considered.

Moreover, a firm with less than ten (10) years’ experience but with a division who independently can
satisfy the ten (10) year experience requirement will also be considered. It is incumbent on the Proposer
to clearly explain the relationship between these different entities and the Corporation.

Qualifications of the proposed team.

C. Past Performance

The proposal will address how the Proposers have previously managed tracking the information
required in the scope of work.

The Proposers shall provide at least three (3) references for contracts of a similar size and scope, (if
available) including at least two references for current contracts or those awarded during the past five
years. Include the name of the organization, the length of the contract, a brief summary of the work,
and the name and telephone number of a responsible contact person. Also provide a description of any
conflicts occurring over the last five (5) years with these or any other contract for similar work.

D. Understanding and Approach of Project Requirements

The Proposers shall provide their interpretation of what is required to meet the needs of the County. The
Proposer will use this document to provide their knowledge and experience to develop their understanding
of this project. The Proposers are urged to develop scenarios or examples to fully explain their position. A
detailed description of the Contractor’s project approach including elements to be performed by the
Contractor and elements expected to be performed by County staff.

E. Sample of a Debris Monitoring Plan

The Proposers shall provide a sample of a debris monitoring plan of a similar size and specification for
which a contract was awarded. This design is to include a report similar to the Statement of Work
detailed in this RFP. Please remember to submit an affidavit for any and all information declared a
Trade Secret.

F. Additional Proposal Requirements

The Debris Monitoring Team to be provided by the Contractor(s) should include, but not be limited to,
the following positions:
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e Project Manager
e Operations Managers
e FEMA Coordinator
e Scheduler/Expediters
e GIS Analyst
e Field Supervisors
e Debris Sites, Towers, and Roving Monitors
e Environmental Specialist
e Project Inspectors (Load Ticket Data Entry Clerks/QA/QC)
e Billing and Invoice Analysts
e Data Analysts
Itis to be noted that the final determination of staffing will be made by the County depending on need.

All Monitors must be a minimum of eighteen (18) years of age, and have a valid driver’s license issued in
the United States and be capable of climbing a staircase ladder ten (10) feet high.

The successful firm and the County will enter into a contract for services. This contract may need to be
reviewed by FEMA to ensure expenses are FEMA reimbursable. Describe in detail how your firm will
comply with this requirement. The selected firm will be required to notify the County if at any time any
service provided by the selected firm under the terms of the contract are not expected to be eligible for
reimbursement by FEMA, in the selected firm’s professional opinion. Include a statement as to whether
your firm has the level of expertise to fulfill this requirement, as well as a detailed explanation of the
procedures your firm will implement to fulfill this requirement.

Please include a statement in this section detailing the ability to meet the requirement that all documents
generated pursuant to this contract shall be in compliance with FEMA regulations.

7.2. PROPOSAL EVALUATION FACTORS

It is the County’s intent to evaluate the proposals based on practical merit and price. It is the intent of
the County to choose the Proposer whose proposal provides the highest value to the County. The

County reserves the right to waive any irregularities, reject any and/or all proposals, in whole or in part,
when, in the County’s opinion, such rejection is in the best interests of the County. The County reserves
the right to seek Additional/supplemental representation on specific issues as needed.

Practical Evaluation Method

Each proposal will be reviewed by a team of qualified individuals. Their proposal review and evaluation
will be subjective; however, the weighting values are established to minimize that subjectivity. The
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following delineates the value attributed to each section.

Proposers Experience and 25%

Qualifications

Project Understanding / Approach 20%

References / Reputation of Firm 10%

FEMA Knowledge 20%

Cost 25%
TOTAL 100%

Note: While the evaluation team will review the proposal in its entirety and may consider anything that
they find relevant, particular emphasis is placed on the following:

Project Understanding -Provision of adequate, specific, information regarding the proposer’s technical
approach to this project. Such information shall include, but not be limited to:

e Specific technical approach information
e Proposed sub-contractors.

Company Experience- Detailed information relative to Proposer’s general qualifications as well as
qualifications specific to this project; past performance record on similar work, corporate history and
team organization

Personnel Experience-General as well as project specific qualifications and experience of those
individuals who will be assigned to this project.

FEMA Knowledge- Knowledge of FEMA's Public Assistance Program and the latest editions of the
following:

e Public Assistance Guide (FEMA 322)

e Applicant Handbook (FEMA 323)

e Public Assistance Debris Management Guide (FEMA 325)
e Public Assistance Debris Monitoring Guide (FEMA 327)

e Debris Estimating Field Guide (FEMA 329)

e FEMA’s Recovery 9500 Series

e FEMA Disaster Assistance Policies
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FEMA PA Program guidelines
FEMA Recovery Fact Sheet RP9580.201

Memorandum of Understanding for Contaminated Debris Management between FEMA, EPA,
and USACE

County’s Debris Management Plan and contract with the county’s current debris removal

contractor
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8. EVALUATION

Evaluation Criteria Scoring Method Weight (Points)

1. Professional Qualifications and Experience 0-10 Points 25
(25% of Total)

2. Project Understand / Approach 0-10 Points 20
(20% of Total)

3. References / Reputation of firm 0-10 Points 10
(10% of Total)

4, FEMA Knowledge 0-10 Points 20
(20% of Total)

5. Cost Reward Low Cost 25
(25% of Total)
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9. VENDOR QUESTIONNAIRE

9.1. PLEASE UPLOAD YOUR TECHNICAL PROPOSAL HERE WITHOUT
COST/PRICING INFO.*

*Response required

9.2. PROPOSER CONFIRMATION *

The undersigned Proposer proposes and agrees, if this Proposal is accepted, to enter into an agreement
with Owner in the form included in the Contract Documents to perform and furnish all Work as specified
or indicated in the Contract Documents for the Proposal Price and within the Proposal Times indicated in
this Proposal and in accordance with the other terms and conditions of the Contract Documents.

Proposer accepts all of the terms and conditions of the Invitation and Instructions to Proposers,
including without limitation those dealing with the disposition of Proposal security. This Proposal will
remain subject to acceptance for 60 days after the day of Proposal opening, or for such longer period of
time that Proposer may agree to in writing upon request of Owner.

In submitting this Proposal, Proposer represents, as more fully set forth in the Agreement, that:

A. Proposer has examined and carefully studied the Plans (if any), Specifications for the work,
Deliverables and contractual documents relative thereto, and has read all Practical Provisions,
Supplementary Conditions, and General Conditions, furnished prior to the opening of Proposals;
that Proposer has satisfied himself relative to the work to be performed.

B. Addenda, if any, have been acknowledged via the County's eProcurement Portal Addenda
Acknowledgment feature.

C. Proposer has visited the site and become familiar with and is satisfied as to the general, local
and site conditions that may affect cost, progress, performance and furnishing of the Work;

D. Proposer is familiar with and is satisfied as to all federal, state and local Laws and Regulations
that may affect cost, progress, performance and furnishing of the Work.

E. Proposer is aware of the general nature of Work to be performed by Owner and others at the
site that relates to Work for which this Proposal is submitted as indicated in the Proposal
Documents.

F. Proposer has correlated the information known to Proposer, information and observations
obtained from visits to the site, reports and drawings identified in the Proposal Documents and
all additional examinations, investigations, explorations, tests, studies and data with the
Proposal Documents.

G. Proposer has given County Contract Administrator, if any, written notice of all conflicts, errors,
ambiguities or discrepancies that Proposer has discovered in the Proposal Documents and the
written resolution thereof by County Contract Administrators acceptable to Proposer. The
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Proposal Documents are generally sufficient to indicate and convey understanding of all terms and conditions for
performing and furnishing the Work for which this Proposal is submitted.

H. This Proposal is genuine and not made in the interest of or on behalf of any undisclosed person, firm or corporation
and is not submitted in conformity with any agreement or rules of any group, association, organization or
corporation; Proposer has not directly or indirectly induced or solicited any other Proposer to submit a false or sham
Proposal; Proposer has not solicited or induced any person, firm or corporation to refrain from Proposal; and
Proposer has not sought by collusion to obtain for itself any advantage over any other Proposer or over Owner.

] Please confirm

*Response required

9.3. PRICING CONFIRMATION *
The prices submitted via the County's eProcurement Pricing Table feature are inclusive of ALL COSTS relative to performing
ALL Statement of Work as described within this RFP.

[] Please confirm

*Response required

9.4. WO9*
Please attach W9

*Response required

9.5. PROVIDE INFORMATION ON 5 REFERENCES *

e Organization Name

e Contact Person
e Telephone Number
e E-mail Address

*Response required

9.6. PROPOSER'S OATH*
OATH

(To be submitted)

State of Georgia County of Pierce
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I, (name of individual), solemnly swear that in the procurement of the contract for Debris Removaland Disposal
bervices Project FY25-RFP 22039 that neither I, nor any other person associated with me or my business, corporation o
partnership, has prevented or attempted to prevent competition in the bidding or proposals of said project or from
ubmitting a bid or proposal for this project by any means whatever.

Lastly, | swear that neither I, nor any other person associated with me or my business, Corporation or  partnership has
taused or induced any other Proposer or proposer to withdraw his/her bid or proposal from consideration for this projec
baid oath is filed in accordance with the requirements set forth in O.C.G.A. § 36-91-21 (e).

This day of , 2025

Name of Party

Corporate or Partnership Name

Sworn to and subscribed

before me this day of ,20

*Response required

9.7. PROPOSER REPRESENTATION*
REPRESENTATION

(To be submitted)

AFFIDAVIT

This proposal is submitted to Pierce County Board of Commissioners by the undersigned who is an authorized officer of
the company and said company is licensed to do business in Georgia and Pierce County. Further, the undersigned is
authorized to make these representations and certifies these representations are valid. The Proposer recognizes that all
representations herein are binding on the Company and failure to adhere to any of these commitments, at the County's
option, may result in a revocation of the granted contract.

Consent is hereby given to the County to contact any person or organization in order to make inquiries into legal,
character, technical, financial, and other qualifications of the Proposer.

The Proposer understands that, at such time as the County decides to review this proposal, additional information may
be requested. Failure to supply any requested for information within a reasonable time may result in the rejection of
the Proposer's proposal with no re-submittal rights.

The successful Proposer understands that the County, after considering the legal, financial, technical, and character
qualifications of the Proposer, as well as what in the County's judgment may best serve the public interest of its citizens
and employees, may grant a contract.
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The successful Proposer understands that this proposal is made without prior understanding, agreement, or connection
with any corporation, firm or person submitting a proposal for the same, and is in all respects fair and without collusion
or fraud. | understand that collusive bidding is a violation of state and federal law and can result in fines, prison

sentences, and civil damage awards.

Company Name:

Authorized Person: Signature:
(Print/Type)

Title: Date:

Address:

Telephone:

Email:

Name and telephone number of person to whom inquiries should be directed:

Name:

Address:

Title: Telephone:
Fax: E-mail:
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9.8. GEORGIA SECURITY AND IMMIGRATION CONTRACTOR AFFIDAVIT*

Please download the below documents, complete, and upload.

Contractors must attest to compliance with the requirements of 0.C.G.A. 13-10-91 and the Georgia
Department of Labor Rule 300-01-02 by executing the Contractor Affidavit in accordance with the
requirements of the Georgia Security & Immigration Compliance Act.

e GEORGIA SECURITY AND IMMIGR...

*Response required

9.9. GEORGIA SECURITY AND IMMIGRATION SUBCONTRACTOR AFFIDAVIT*

Please download the below documents, complete, and upload.

In the event that your company is awarded the contract for this project, and will be utilizing the services
of any subcontractor(s) in connection with the physical performance of services pursuant to this
contract, the following affidavit must be completed by such subcontractor(s). your company must
provide a copy of each such affidavit to the Pierce County Board of Commissioners, Finance Division,
with the executed contract documents.

All subcontractor affidavit(s) shall become a part of the contract and all subcontractor(s) affidavits shall
be maintained by your company and available for inspection by the Pierce County Board of
Commissioners at any time during the term of the contract. All subcontractor(s) affidavit(s) shall become
a part of any contractor/subcontractor agreement(s) entered into by your company.

e GEORGIA SECURITY AND_IMMIGR...

*Response required

9.10. DO YOU HAVE THE EQUAL EMPLOYMENT OPPORTUNITY (EEO) PRACTICE IN
PLACE?*

EEO Plan

The successful Proposer will develop and implement an EEO policy that, as a minimum, will recruit, hire,

train, and promote, at all levels, without regard to race, color, religion, national origin, sex, or age,

except where sex or age is a bona fide occupational qualification.

EEO For Veterans/Handicapped
The successful Proposer will also provide equal employment opportunities for qualified disabled
veterans, handicapped persons and veterans of the Vietnam Era.

EEO For Successful Proposer Programs

The successful Proposer, will ensure equal employment opportunity applies to all terms and conditions
of employment, personnel actions, and successful Proposer-sponsored programs. Every effort shall be
made to ensure that employment decisions, programs and personnel actions are non-discriminatory.
That these decisions are administered on the basis of an evaluation of an employee's eligibility,
performance, ability, skill and experience.
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https://government-project.s3.us-west-2.amazonaws.com/43176/17fd43fc-0c83-4189-afa2-c56573461fb4_GEORGIA_SECURITY_AND_IMMIGRATION_CONTRACTOR_AFFIDAVIT.docx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4CGUW6IVM%2F20241003%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20241003T181632Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEHoaCXVzLXdlc3QtMiJGMEQCIGrYrz1AwvLtk6oCDpiuT2atzjIBN8qzUkmNabn0gzhpAiBmMkGllA6Fht%2ByRCmTmnQ76KQDYFbuGAp0z0Oqt3Nt7iqMBQjD%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMmWlJheTAAH0ReyB%2BKuAEt0woAUe0Jvt5JuZsVkFAxUpRrPJ7allh%2Fx%2B8ufpXgxiqMIFkMVYvDYE33FXvXLBDXPOzB3IL%2BwY%2FgHhx%2BHZAYLiUUPqG4CFaNQgym3R6LxsLMsidShubhesrymGpzyFbALNJuHJ0yOm9vzoqNvEnDXS7zXM8pttpKZ6FhW0oBESd4E%2BwZ%2BaZm8SHQHJcV3srpUe7wx3aEr%2F1%2FvRqMh5%2BnULFhdMG92F5V%2Fm5c11SliwxecCwkCmE1QLEvq3pF8GljiIShcY9yFG%2B4vuvnv6ghPPFEGVA2YKb4BZkgwXNb4pMd2iZhs%2BKzL5XbQxwJd7kGxqLjbCIeMrgpU4lPo2rqDOIV2SvE8bzBldnyYgi520OOA7om1o0XruYNTU5krk1K8lM0TGcn4s4CUjNqGycV2P2D%2BgTMR4jTOIMGpab4SlD0zWOtrLa40x%2FgPurR0ZCcmE3Np4%2FkMk6a04u6OQlwzzVNrKHG59lcU0jPAaApBPVWDaw4dNn77xkUWcRQf1vCdp6afTP7kljXPFw1vcjVIU9%2Flhg1mXivFj%2FrvRnKOmFee98hnS4R1wwfKbbD83InCsJHoDF%2FD%2FmYCEEY42NVeSm9XSrMf38RPnp7RG8XME34F9Gm4F%2BfnuHBAcv%2BC13%2BAEIeVcSSRT8JeT1HddY71QfIyVlQs5qB%2BcGACld%2FTej%2FKKy3ASSL%2Fpx71cJUrV7GIPIoLvNo8j70ZWZBaW2bezGrnkKG0JLwceS9Bo0hW22CC6eEraoZY2gZkf1%2FG88KyTq3tdjt5%2FalbAc62jlO5YqRg%2BtGAm2KwHfUNNlxWIwk637twY6nAGaku8IWtHvopbi9rzEWajaOcQtBNhb0PAqzDMDcHlENkWnvEWw%2FUxy5VKWL5dda%2FgN0TOrKMAiNwOcrdQxUxVWyCcp6W0wvFPSbVCn2%2FXHj7Qg4AJoHl8Hrf4W81YSLEMS6%2B7RQo%2BfAz0BqXepiejSrw0S9a0zzDYiEf7bAknM0XiqzKdenkQq0JwlMJ%2FMS0nFNF0FVGGa7Py1XdA%3D&X-Amz-Signature=a65c9187ca886417e896668c2e3deec7175fe775379fe3faca341d855f510761&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22GEORGIA_SECURITY_AND_IMMIGRATION_CONTRACTOR_AFFIDAVIT.docx%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/43176/a6abf45e-7603-4f93-a972-3ec9a1934041_GEORGIA_SECURITY_AND_IMMIGRATION_SUBCONTRACTOR_AFFIDAVIT.docx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4CGUW6IVM%2F20241003%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20241003T181632Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEHoaCXVzLXdlc3QtMiJGMEQCIGrYrz1AwvLtk6oCDpiuT2atzjIBN8qzUkmNabn0gzhpAiBmMkGllA6Fht%2ByRCmTmnQ76KQDYFbuGAp0z0Oqt3Nt7iqMBQjD%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMmWlJheTAAH0ReyB%2BKuAEt0woAUe0Jvt5JuZsVkFAxUpRrPJ7allh%2Fx%2B8ufpXgxiqMIFkMVYvDYE33FXvXLBDXPOzB3IL%2BwY%2FgHhx%2BHZAYLiUUPqG4CFaNQgym3R6LxsLMsidShubhesrymGpzyFbALNJuHJ0yOm9vzoqNvEnDXS7zXM8pttpKZ6FhW0oBESd4E%2BwZ%2BaZm8SHQHJcV3srpUe7wx3aEr%2F1%2FvRqMh5%2BnULFhdMG92F5V%2Fm5c11SliwxecCwkCmE1QLEvq3pF8GljiIShcY9yFG%2B4vuvnv6ghPPFEGVA2YKb4BZkgwXNb4pMd2iZhs%2BKzL5XbQxwJd7kGxqLjbCIeMrgpU4lPo2rqDOIV2SvE8bzBldnyYgi520OOA7om1o0XruYNTU5krk1K8lM0TGcn4s4CUjNqGycV2P2D%2BgTMR4jTOIMGpab4SlD0zWOtrLa40x%2FgPurR0ZCcmE3Np4%2FkMk6a04u6OQlwzzVNrKHG59lcU0jPAaApBPVWDaw4dNn77xkUWcRQf1vCdp6afTP7kljXPFw1vcjVIU9%2Flhg1mXivFj%2FrvRnKOmFee98hnS4R1wwfKbbD83InCsJHoDF%2FD%2FmYCEEY42NVeSm9XSrMf38RPnp7RG8XME34F9Gm4F%2BfnuHBAcv%2BC13%2BAEIeVcSSRT8JeT1HddY71QfIyVlQs5qB%2BcGACld%2FTej%2FKKy3ASSL%2Fpx71cJUrV7GIPIoLvNo8j70ZWZBaW2bezGrnkKG0JLwceS9Bo0hW22CC6eEraoZY2gZkf1%2FG88KyTq3tdjt5%2FalbAc62jlO5YqRg%2BtGAm2KwHfUNNlxWIwk637twY6nAGaku8IWtHvopbi9rzEWajaOcQtBNhb0PAqzDMDcHlENkWnvEWw%2FUxy5VKWL5dda%2FgN0TOrKMAiNwOcrdQxUxVWyCcp6W0wvFPSbVCn2%2FXHj7Qg4AJoHl8Hrf4W81YSLEMS6%2B7RQo%2BfAz0BqXepiejSrw0S9a0zzDYiEf7bAknM0XiqzKdenkQq0JwlMJ%2FMS0nFNF0FVGGa7Py1XdA%3D&X-Amz-Signature=91ade0f2db0a1c23ed21b82481875f88090a02b1faa81c2bd48eb5cbbfdfc78a&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22GEORGIA_SECURITY_AND_IMMIGRATION_SUBCONTRACTOR_AFFIDAVIT.docx%22&x-id=GetObject
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EEO Acquisitions
The successful Proposer will develop and implement a policy that will give equal opportunity to the
purchase of various goods and services from small businesses and minority-owned businesses.

Please respond by typing YES or NO. If the Answer is NO, will you have such a policy in place prior to
commencing work on this project? Please respond YES or NO.

Maximum response length: 250 characters

*Response required

9.11. STATEMENT OF ASSURANCE*

The Proposer herein assures the County that it is in compliance with Title VI & VII of the 1964 Civil Rights
Act, as amended, in that it does not on the grounds of race, color, national origin, sex, age, handicap, or
veteran status, discriminate in any form or manner against employees or employers or applicants for
employment and is in full compliance A.D.A.

[ Yes
] No

*Response required

9.12. SYSTEM FOR AWARD MANAGEMENT (SAM.GOV)*
Enter you full entity name or unique entity ID as it appears in SAM.gov.

*Response required

9.13. BYRD ANTI-LOBBYING CERTIFICATION*

Please download the below documents, complete, and upload.

e Byrd Anti-Lobbying Certific...

*Response required

9.14. ADDITIONAL STAFF

Please upload any additional staff and rate of pay not already included in the Pricing Table provided in
this RFP
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https://sam.gov/search/?index=ent&sort=-relevance&page=1&pageSize=25&sfm%5BsimpleSearch%5D%5BkeywordRadio%5D=ALL&sfm%5BsimpleSearch%5D%5BkeywordEditorTextarea%5D&sfm%5Bstatus%5D%5Bis_active%5D=true
https://government-project.s3.us-west-2.amazonaws.com/87546/44c97a9b-a0e4-4cd3-ba8e-aa2724ec77cc_Byrd_Anti-Lobbying_Certification_%281%29.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4CGUW6IVM%2F20241003%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20241003T181632Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEHoaCXVzLXdlc3QtMiJGMEQCIGrYrz1AwvLtk6oCDpiuT2atzjIBN8qzUkmNabn0gzhpAiBmMkGllA6Fht%2ByRCmTmnQ76KQDYFbuGAp0z0Oqt3Nt7iqMBQjD%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDg5MjM2NDY4NzY3MiIMmWlJheTAAH0ReyB%2BKuAEt0woAUe0Jvt5JuZsVkFAxUpRrPJ7allh%2Fx%2B8ufpXgxiqMIFkMVYvDYE33FXvXLBDXPOzB3IL%2BwY%2FgHhx%2BHZAYLiUUPqG4CFaNQgym3R6LxsLMsidShubhesrymGpzyFbALNJuHJ0yOm9vzoqNvEnDXS7zXM8pttpKZ6FhW0oBESd4E%2BwZ%2BaZm8SHQHJcV3srpUe7wx3aEr%2F1%2FvRqMh5%2BnULFhdMG92F5V%2Fm5c11SliwxecCwkCmE1QLEvq3pF8GljiIShcY9yFG%2B4vuvnv6ghPPFEGVA2YKb4BZkgwXNb4pMd2iZhs%2BKzL5XbQxwJd7kGxqLjbCIeMrgpU4lPo2rqDOIV2SvE8bzBldnyYgi520OOA7om1o0XruYNTU5krk1K8lM0TGcn4s4CUjNqGycV2P2D%2BgTMR4jTOIMGpab4SlD0zWOtrLa40x%2FgPurR0ZCcmE3Np4%2FkMk6a04u6OQlwzzVNrKHG59lcU0jPAaApBPVWDaw4dNn77xkUWcRQf1vCdp6afTP7kljXPFw1vcjVIU9%2Flhg1mXivFj%2FrvRnKOmFee98hnS4R1wwfKbbD83InCsJHoDF%2FD%2FmYCEEY42NVeSm9XSrMf38RPnp7RG8XME34F9Gm4F%2BfnuHBAcv%2BC13%2BAEIeVcSSRT8JeT1HddY71QfIyVlQs5qB%2BcGACld%2FTej%2FKKy3ASSL%2Fpx71cJUrV7GIPIoLvNo8j70ZWZBaW2bezGrnkKG0JLwceS9Bo0hW22CC6eEraoZY2gZkf1%2FG88KyTq3tdjt5%2FalbAc62jlO5YqRg%2BtGAm2KwHfUNNlxWIwk637twY6nAGaku8IWtHvopbi9rzEWajaOcQtBNhb0PAqzDMDcHlENkWnvEWw%2FUxy5VKWL5dda%2FgN0TOrKMAiNwOcrdQxUxVWyCcp6W0wvFPSbVCn2%2FXHj7Qg4AJoHl8Hrf4W81YSLEMS6%2B7RQo%2BfAz0BqXepiejSrw0S9a0zzDYiEf7bAknM0XiqzKdenkQq0JwlMJ%2FMS0nFNF0FVGGa7Py1XdA%3D&X-Amz-Signature=a29b757a79c790d7b93f241b11c7180b5da077c271364610b432d9b9d7980486&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Byrd_Anti-Lobbying_Certification_%281%29.pdf%22&x-id=GetObject
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